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Employee Happiness and Wellbeing Commitment Policy

The Municipality and Planning Department — Ajman is committed
to establishing an institutional culture based on employee
happiness and wellbeing, grounded in the firm belief that human
capital is the fundamental driver of institutional excellence and the
achievement of the department’s strategic vision. The department’s
commitment to its employees is manifested through supporting a
positive and motivating work environment that promotes mental
and physical health, encourages productivity and creativity, and
ensures the sustainability of institutional excellence and the
advancement of service quality Based on the International
Employee Happiness and Wellbeing Standard (IEHWS2023), the
following provisions have been established:
Policy Objectives
In line with our commitment to implementing this policy, a set of
objectives has been defined to ensure employee happiness and
wellbeing and contribute to achieving the department’s strategic
goals by:
® Providing a positive and motivating work environment that
supports a culture of teamwork, allows room for continuous
innovation and development, and instills a sense of belonging
and appreciation in employees.
® Achieving a balance between personal and professional life
through adopting flexible policies that consider employees’
needs and support their social and psychological wellbeing.
® Promoting principles of fairness, respect, and appreciation
within the workplace, and applying institutional practices that

ensure equality and equal opportunities.
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® Offering sustainable professional development opportunities  =slyud <Ly ‘3 [} Lol s S ).:5143 uosd pads 4

that contribute to building employees’ capabilities and
enhancing their competencies, positively reflecting on their
performance and productivity.
Ensuring transparency in institutional processes related to
evaluations, rewards, and career opportunities, thereby

strengthening trust between employees and the organization.

Department Commitment to the Policy
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® Providing a safe and healthy work environment in accordance
with the highest internationally recognized occupational health LAl plall el 38 dzmsmg 4l d dhdgs o
and safety standards. FRBTER !‘5 . I s ‘3 5 esall
® Recognizing and valuing employees’ achievements and
contributions, and creating mechanisms to celebrate their sLaxod Ll 3> mej o .31‘ beu!ﬁ'\'as ¢
efforts and encourage a spirit of accomplishment and initiative. .5)3\-1-1‘3 ,'L?_;:z!l 295 pe 45 (B35
® Enhancing internal communication channels to enable
employees to express their opinions, suggestions, and el e 0 .5“ oSot] gl |ull JLoardl ;’b—u}f}u °
complaints with full transparency and professionalism. Aoy A8la IS M‘ﬁls-‘t’ﬁ ‘%;L,> iieg M‘JT o
® Ensuring confidentiality and impartiality in handling complaints
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® Continuously improving the work environment based on
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employee feedback and needs, in alignment with best local and

international practices.
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Employee Rights and Responsibilities il cildgguay Gl

Rights: Every employee has the right to work in a fair environment
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that respects their privacy, enhances their wellbeing, and supports
their professional aspirations.

Responsibilities: Employees are responsible for maintaining a
positive work environment by adhering to the organization’s values,
fostering teamwork, and positively engaging with institutional

initiatives.
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