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Supplying Warehouses

We, the Municipality and Planning Department — Ajman, realize
the importance of our responsibility in planning and optimal
utilization of financial resources, managing them efficiently and
effectively, and ensuring their preservation and sustainability
through warehouse management in a manner that supports the
achievement of our strategic goals. In order to confirm our
commitment to applying the best practices and systems in
inventory management with the development of operations by
applying a number of procedures and controls to achieve such

objectives according to:

1. Commitment to applying the approved policies and procedures for
warehouse management according to the unified financial system of
the government of Ajman 2011 and its amendments.

2. Periodic review of processes, procedures and performance
indicators related to warehouse and inventory management, and
work on constantly improving them to ensure the achievement of the
highest levels of efficiency and effectiveness, and their alignment
with achieving the strategic objectives of the Department.

3. Estimating the annual need for commodities and materials within
the procurement plan according to the planned works in the fiscal
year.

4. Organizing inventory management procedures by defining
materials in the system, including technical specifications, maximum
and minimum limits, and re—order limits.

5. Taking into account the absorptive capacity of the warehouses
when purchasing warehouse fixed assets and purchasing them when
needed from the supplier instead of storage.

6. Adhering to the policies of warehouse management, the system
for selecting orders officers, and professional practices in the

management of hazardous materials.
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7. Making the best use of the materials available in the warehouse
and highlighting the stagnant and slow—moving materials before the
purchase process.

8. Checking the balance of materials intended for purchase in the
ERP system and ordering according to consumption or the maximum
limit.

9. Highlighting sustainable materials in the purchasing process in
line with the principle of protecting the environment.

10. Commitment to the standards of corporate governance,
transparency and sustainability within the related operations.

11. Applying preventive controls according to the occupational health
and safety system when supplying materials to ensure the health
and safety of workers and customers at the warehouse sites and all
their facilities.

12. Compliance with regulations by applying the standards of
institutional excellence and the requirements of ISO specifications

approved at the Department level.

ISO 9001:2015 Quality Management
ISO 31000:2018 Risk Management
ISO 45001:2018 Environment, Occupational Health and Safety
1SO20400:2018 Sustainable Procurement
ISO 22301:2012 Business Continuity Assurance.
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