- d /i

(iR
»
bfvb

Governmeni of Ajman

A NV
o AV E
M@i

Municipality & Planning Department

wlalall Juaivi dwlw
The Internal Communication Policy

In attainment of the fourth strategic objective “Process
Sustainability & Enterprise Performance”, the Department has
adopted multiple communication channels for the integrated
intemal communication amongst the Department's employees,
based on the communication strategy and governmental irends,
contribution to the building of relations with the Department, the
motivation of positive spirit, the common responsibility of
employees by meetings and e-mail correspondences, and the
ceremenies and events that celebrate internal achievements.

The Department has approved several official means
of internal communication:

. The annual ceremony that brings togsther all the Department’s leaders
and employees for awarding whomever deserves to be awarded, the
presentation of the achievements, and emphasis on working within the single
tearn and integrated family,

. The Department's Chairman's awarding of the outstanding employoes
who have received awards and cerifications outside the Department's
domain (academic, practical, creativity & talents).

. The internal display screens in the open spaces within the Department
and Customer Happiness Centers, which present the Department’s
achievements and internal and external events and activities.

. 8MS messages for sharing the personal events of empioyess on happy
occasions and deaths, in addition to informing about events, activities and
initiatives, and inviting employess ic actively engage in the same.
Furthermore, messages have been used as & means for reporting the
pracedures to be followed in the case of multiple crises and the applicabie
protocolin various occasions.

. The Deparment's intemal websits, which includss the materials
permifted to be pubfished and circulated.

. Interactive workshops, and meetings,

. Meetings (morning coffes, refreats, brainstorming sessions),

. Specialized official e—mails, including:

— Communication Administrative_comm_notice@arm.gov.ae (forthe
ennouncement of certifications of award & excellence and administrative
resolutions).

— ITD Services [TD_Services@am.gov.ae for the delivery of notices on the
interruption and resumption of the Internet service.

— Knowledge Exchange Knowledge_Exchange@am.gov.ae (forthe
preparation of educational bulletins, depariments' tips, and the cccupaticnal
behavicr chartar).

— Events Events@am.gov.ae (for the announcement of various activities,
events and occasions).

- Conferences and seminars.

— Internal and external events.

— Al Dar Magazine.

— Digital signature and phane calls.
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Internal Communication Objectives

To bolster the spirit of paricipation and responsibility amongst
employees.

To celebrate achieverents for a single organization and single work
team,

To win the trust of ernpioyees within a positive and communicative work
environment

To build transparency and become familiarized with the news.

To disseminate education and knowlsdge amongst employeas.

Internal Communication Basics

To enhance the concept of internal communication, and publication as an
internal responsibility within the depanments.

To use the various channels of internal communication according to the
type of information/material sought to be delivered.

To emphasize communication amongst employees and have them
engaged in the decisicns.

Internal communication shall be vertical between the leadership and the
emplayess in terms of directives, approvals and decisions, and horizontal
between the Depariment's employess, a thing which enhances the
dissemination of education, knowlsdge and news.

8y—iladl ple 5130 sloicl

wlalall Juaivl wlas]
bgal (i dledunllg Abliall gy bay
anlgJoe @1ee danlg dung o hljlaiiy o Lainy «
Jnlgiflpde Slpo Aladl Joo @i e (uethgoll G daliiutuisg «
Suallyrololilg Guatul] sl «

Kbigoli (o e olig (olail i o

wlalal Ly Slawlwi

AZiljlayl aie Gl Qi pabillg Al Jinidl pgadia pjRi e

alpolléntoh _Gogloalld)ogiLinin g iagll ol Jleodull igdd ladiwl «
Laduay|

Liljlpi it ot uaAlpiie (g g ol glnil apali «

Wilaygth AUsb (o (wehgelly abdl O Uagoe Glaladl Jlnill ol
Qs peollo @alailjih] s sake 5kl x045q 0 (iR blg Aty itg Cilaialelg
il

Date of lssue 2021/03/31 lamiit gl
No. of Issue: o1 il o)

b oae ) 1A Twad dadd pmcd ingd ab Tuned il 1,5
Qur Vision: A sustainable environment and a modern structure to build the future of Ajman

Q, 80070 €9 www.am.gov.ae []P.0.Box: 3-Ajman {f Ajman Municipality (&) Ajman Municipaiity £7 AjmanMun {G) ajmanmunicipafity




