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The Media Crises Management Policy

Within the framework of the efforts of Ajman Municipality &
Planning Department, in the course of the management of media
ctises, to limit negative rhetoric and enhance the Emirate’s
reputation in the media, and in line with the directives of the
National Emergency, Crisis & Disaster Management Authority
(NCEMA) of the UAE, the media crises policy has been set forth,
which aims to manage media operations at the times of crises,
disasters, and emergencies, and to contain and correct rumors
and false information, and to increase the level of public
awareness.

Furthermore, the Department has approved the MPDA BCM
Commmunecation Plan the Communication & Media Response
Procedures Guids, which contains a mechanism of procedures
during crises and contingencies, and the identification of the
Spokesperson.

1- The Mechanism of Procedures During Crises

Tocentact and report to the Communication & Enterprise Marketing
Department by the Department's competent ertities that are in charge of the
observation and follgw—-up of emergencies,

Toinvoke the business continuity committee and (Rassed) team of the
Department to observe and follow—up the developments of tha situation.
Todraft and approve media messages and the facis associated
therewith,

To publish the press statement in all media platforms, onthe website, and
on the social networking platforms of the concerned entities.

To organize and coordinate media interviews with the spokespersons on
media channels.

Tosend official permits to the media and digital platforms and to publish
the same through the official accounts of the Departrient.

To observe and follow—up ali what is published about the crisis and to
assess public opinion and identify the irnpact thereof,

2—The Spokesperson

Should a media crisis take place, the Department's specialists shall find and
varify the information and send the same to the Communication & Enterprise
Marketing Depariment, in order {o provide the Spokesperson with a sheet of
facts. Therefore, the Department's Spokespersen, HE. Abdul Rahman
Mohammed Al Nugimi, or whoever is acting on behalf thereof according to
his compstency, wiit appear on the media, give a staterment on the incident,
and publish a press statement in all media platforms.
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