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Facilities and Building Management Policy

We, the Municipality and Planning Department of Ajman, are
responsible for the maintenance of buildings and fadilities owned or
operated by the Department by equipping, maintaining, securing
and guarding them which increases their durability and provides a
suitable and safe environment for employees and patrons, as well as
supporis the Department in achieving its strategic objectives, and
adheres to the requirements of ISO 41001: 2018. All of which shall
be done within a framework that defines the objectives of the
facilities management for which appropriate performance
indicators have been developed and measured annually, while
identifying the activities, inputs and outpuis of the services and
operations of each facility, taking into account meeting the
requirements of stakeholders and the characteristics and
requirements of the users of the facility or the facility itself.

The Department ensures that this policy is in line with the ISC31000
Risk Management Policy,

the Occupational Health and Safety Policy ISO 45001,

the Business Continuity Policy ISO 22301,

the Policy of Asset Management ISO 55001,

the Information Security Management Pelicy ISO 27001

The 1SO 9601 Quality Management Policy, and also in line with the
Department's practices in the areas of social responsibility, and
corporate governance.

The senior leadership adopts this policy, ensures the continuous
improvement of facilities management, and applies this policy to all
buildings and facilities affiliated with the Department according to
their field of worl.
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Our Vision: A sustainable environment and a modern structure to build the future of Ajman
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