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Frequently Asked Questions:
1.Where do | register to become a qualified vendor/contractor?
a] Through the Finance Department — Ajman Website,

b] By visiting the customer service counter of Finance Department — Ajman.

2.What is the registration fees?

Category | 1st Time | Renewal

Vendors 400 200
Consultants 500 250
Contractors 600 300

3.What are the various ways for tenders recognition?
a] Through the MPDA Website for Purchase requisitions or,
b] Through the local newspapers for Public tenders.

4.How & where do | handover invoices?
All invoices are to be handed over to procurements, MPDA finance department.



Delay penalties:

1. The penalty for delay is 2% per week up to 10% maximum.
2.incase the delay exceeds 10%, the department shall procure from another supplier by having
the original supplier bear all variations in costs & delay penalty including any administrative cost.

Suppliers Rating:

1. The department will make a satisfaction survey for other concerned departments for the
delivered services by a supplier for each supply according to the following criteria:

1) The product is matching the required specifications.

2) The commitment with the agreed delivery date.

3) The department is satisfied with the supplier performance.

4) Services after implementation.

2. The lowest quantity bidder supplier or non—responsive supplier with the department for several
time will be in the black listed.

3. Dealing with suppliers who are black listed will be prohibited.
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Tenders Procedures:

1. All vendors are required to register through the following link:
http://www.ajfd.gov.ae/En/Services/Registration/Pages/SupplierRegistration.aspx

2. 2. All bids should be segregated to technical & Financial associated with the following
documents:

a) Technical proposal (separate envelop):
— Detailed technical Specification — 5% tender bond of the bidding amount
— Bill of Quantities — Break down of all the financials

— Raw materials Specifications — Duration

— Duration - BOQ

— Company profile

b) Financial proposal:

Contracting Procedures:

1. Issuing award notice for the winner.

2. Provide the establishment documents (Trade license — authorized signatory — Company
Profile of previous works — the person authorised to sign).

3. Provide 10% performance bond from an approved local bank.

4. provide advance payment bond incase of any advance payment to be given by 25% maximum.

5. Signing the contract by both parties and handing over the vendor copy of the contract.

Procedures of payments and supply bills:

1. Delivering the invoices / receipts to the procurements & contracts shall be certified and sealed

fromthe concerned department and addressed to the AM.
2. Supplier dues shall be released within (30) days from the date of the invoice receipt.
3. Providing a receipt voucher — Statement of the Suppliers dues.

Quotations Procedures:

1. Quoting the required items & services accordding to the RFQ.
2. Sending the technical proposal (without prices) and financial offer sealed.

Supplying procedures:

1. Receiving the purchase order from the buyer for the materials and services required.

2. Committement to the duration of the purchase order.

3. Supplying the materials to the concerned department.

4. Coordinating with AM stores incase of inventory materials.

5. Approving of (the bill — delivery of materials) from the concerned department.

6. Replacing the non—matching material to the specifications contained in the purchas order
during the agreed period.



~ Our Strategy

o | == 1T 1-s1l.- 11 &
\
1@;-\:- L2l il las 'l.lu Bl
b b - II.':-"
S A gy Lk Hﬂﬁ wunicipality & D
ity g ey b oty |
e wwiremeri —
dn ST Dy Kl Nimimai Vil o
ULULJEST Tekebugicall dtversity Sosamibly rrviremen while S [ ) Aupes Sl e iy OUI’VISIOn
— s gy B e ek ke = i s

A sustainable environment and modern infrastructure to build the future of Ajman.
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Our Mission
Achieving the well being of the citizen by developing the infrastructure of Ajman
that attains the environment, health, and general safety requirements and

through optimal investment of resources in line with Ajman 2021.

Our Value

Empowerment

Transparency and Integrity

Team Work

Loyalty and Belonging

Motivation, Creativity, and Innovation
Excellence in Customer Service




N Introduction

Contracts and Purchases Section in the Department, launched a Vendors manual in
orderto emphasize the importance of providing a well developed level of service, this
guide was prepared and based on the rules, regulations and laws stipulated in the
Unified Financial Law of Ajman Government, with the permanent concern to support
the Vendors to ensure the continuous development of the process according to the
needs of the competent authorities in regards to the safety of workflow to save both of
the public interest of the department and Suppliers alike.

And continuation permanent approach for continuous development of services
provided to customers,vendors & contractors and to ensure that we maintain a high
level of quality offered, in addition to our permanent pursuit of leadership in providing
outstanding projects and services according to the highest standards.
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Municipality & Planning Department of Ajman we value our strategic partners’
relations, which translates leaders’ advices by providing an outstanding services that
exceeds partners’ expectations. From, Proceeding from our faith of importance in
strengthening vendors’ relations to attain transparency on day to day transactions
with strategic partners, and from the perspective of providing a competitive edge
for our associates, the procurement team is providing a Vendors Manual to interpret
MPDA’s vision.

Rashid Bin Humaid AlNuaimi
The Chairman of MPDA
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