Government Of Ajman

Information & Knowledge Management Policy

Policy Objectives
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This Policy Aims To Develop And Implement The
Information & Knowledge Management System To
Support Achieving the Policy & Strategy of
Municipality & Planning Department - Ajman s
follows :

¢ Maintaining the Intellectual Store of
Human Resources, Developing It
Continuously, and Investing It to
Achieve the Obijectives of the
Department.

* Documentation of the  Implicit
Knowledge in the Department and lts
Investment in the Development of
Individual Knowledge.

e Develop Institutional Performance And
Improve Internal Processes.

* Learning From Lessons & Experiences, By
Applying, Archiving, And Making Them
Available To All Employees.

* Using The Information And Knowledge
To Support Applying Policy, Innovation
Strategy And Creative Thinking In The
Department.

* Increasing Customer & Employee
Satisfaction by Providing All Information
Quickly, Easily and In a Timely Manner.

e Supporting The Decision-Making
Through The Provision of Information
And Knowledge Required.

e Ensure The Timeliness, Accuracy,
Comprehensiveness,  Integrity  And
Security of Information And Knowledge.

e  Ensure Knowledge's Intellectual
Property Rights within the Department.
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Municipality & Planning Department
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Based on the 1SO 30401 infernational standard, fhis

governing Information & Knowledge

Management System of the Municipality and
Planning Department - Ajman: As follows:

Knowledge Confined and Documented
within the Department considered as a
Departmental Asset,

All Explicit & Implicit Knowledge is
Documented to Ensure Ideal Use of
Knowledge.

Explicit And Implicit Knowledge used as
an Input in All Development, Training
and Project Development Processes.

All Employees of The Department Are
Committed To Transfer Explicit And
Implicit Knowledge According To The
Approved Knowledge Exchange Plan.
All Documented Knowledge is Made
Available to Al Employees in the
Department to Achieve the Best Use of
It through All Available Channels of
Knowledge.

Any Employee (Resignation, Retirement,
Transfer) Shall Not Be Dismissed Unless He
Transferred Al Explicit And Implicit
Knowledge And Get The Approval From
His Direct Manager Through The official
Department's Clearance Form.

Al organizational  units  in  the
department commit to send periodic
data from various systems to data
analysis objectives and to provide
knowledge of leadership.

The Information and Knowledge
Management System Is Implemented at
Different Stages of Projects to Ensure
Knowledge Gathering, Documentation
and Best Use of Knowledge, Saving &
Archiving Lessons Learned.

sets expectations for all employee and
clients regarding the use of the
knowledge management system and
the establishment of a culture that
values knowledge.
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Government Of Ajman Municipality & Planning Department
e commitment to continuous Al 33l Bylall Byls) alladd patud! Cumill 2UY1 @
improvement of the knowledge
management system in the Ajman alagedly

Municipality and Planning Department.
e Commitment to meet all conditions to
ensure applying knowledge cJoed JSha Adyall Byls| allas gudas oleyal
management system in a
comprehensive manner.
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