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Ajman Municipality and Planning Department Governance Policy

Ajman Municipality and Planning Department seeks to gain stakeholders
trust in order to increase their satisfaction with the services provided by
applying the principles of accountability, integrity, fairness and
transparency and providing equal opportunities. Ajman Muricipality and
Planning Department is also committed to the following. The leadership
of Ajman Municipality and Planning Department is committed on the
following:

1- Implementing the directions of the Government as stipulated in the
decree establishing it, considering the variables and the needs of the
concerned parties,

2-  Submit all necessary reports & documents to the regulatory
authorities and the central bodies of the Executive Council of the
Emirate of Ajman and meet aH their requirements.

3-  ldentifying all internal and external stakeholders such as Clients,
Employees, Partners, Suppliers and Community members through
the Stakehelder Management System which ensures that their needs
are identified, their requirements are met, and their satisfaction
achieved.

4-  Achieving the vision of the Emirate of Ajman and contributing to the
realization of its strategy by aligning the Department's strategy and
Objectives with the Government strategy through the Strategy
Management System.

5- Identifying all strategic and operational risks associated with its
business performance through the enterprise risk management
system and determining the levels of risk Tolerance & Correction
plans.

6- Implementing a business continuity policy that ensures clear
procedures and plans in the event of an unexpected crisis of
communication, continuity and recovery.

7- The separation of powers in terms of guidance, implementation,
control and audit functions (as defined in the responsibility of
implementing the system) in all systems of the Department.

8- Implementation of the Committees and Teams Managemant System
that defines responsibilities and ensures that conflicts of interest,
prejudices and violations are minimized.

9- Keen to find ways to report cases of corruption and bribes in order to
ensure the confidentiality of the amount of data.

10- Apply the matrix of financial and administrative powers in accordance
with the requirements of the relevant central authorities.

11- Implementation of the corporate governance system, which ensures
the existence of mechanisms for the implementation of governance
and its principles, monitoring, review and continuous development.

12- Maintaining governance decuments and records in accordance with
Quality Management System (ISO 9001: 2015), implementation
manuals and correspondence with stakeheolders or any other relevant
entity.

Contact us through Toll Free 80070

or through our wehsite www.am.gov.ae
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