Government Of Ajman

Municipality & Planning Department
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Assets Management Policy

Considering the Municipality & Planning Department of Ajman
framework towards the optimal utilization of the Government’s
resources, efficient management, and providing the best working
environment that best meets the finest practices, in protecting the
Department’s infrastructure and ensuring its sustainability through
asset g t including (furniture, buildings, appliances,
machinery and equipment, vehicles and infrastructure assets) to ensure
their management in accordance with the applicable procedures and
standards, and are directly subject to all controls in the intérnational
accounting and policies of the Government's consoclidated financial

system.

Committed to implementing the best practices in assets management
and ensuring continuous improvement, a goal has been established to
ensure efficient and effective financial resource planning and
management:

ARl

. ining and develop t of assets

+ Optimal utilization of assets

To have these goals realized, the Department has implemented a
number of policies, procedures and controls in accordance with the
following:

* Ensuring the impl jon of adopted policies and proced for asset
management in the government’s unified financial system.

* Ensuring the proper register of all assets and resources with comprehensive
provision of all assets related data.

* Ensuring that the procedures related possession and operation of the assets
data are strictly followed and that security and maintenance requirements are
provided for all assets in the Department.

* Ensuring that all assets are linked to administrative sites and develop policies to
monitor the integrity of procedures for asset transfer between organizational
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* Ensure compliance with the laws and decisions of the environment, [(1SO 9001 & I1SO 14001 & ISO 45001} +
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