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Chairman Foreword

Ower the years, the Department has focused our attention on cur clients. partners and community
groups by publishing ocur performance results. Most importantly, the Department. through its
comprehensive annual book. makes our projects. inftiatives and customer services known to the
Ajman community of citizens, residents and visitors. This book contains precise and accurate
information on the activities of the Department. a tradition and a promise we fulfil every year
bearing in mind our principles of transparency. We disseminate our corporate information to this
leve! of clarity in order to serve the needs of customers, partners. sister departments and other
groups. making it available for studies and research. We are proud today to place in your hands the
sixth tssue of our annual report. with a new form and look in both text and spirit.

Everyone knows the concrete contribution made by the Municipality and Planning Department
makes to the beautiful and innovative painting of the Emirate of Ajman. This painting is drawn by
the brush of excellent performance, which provides added value to our customers and develops the
strategic dimension of our intiatives and projects. The Department each year disseminates these
contributions in various readable and audic media, as well as via social media. This bocklet 15 a
single source containing a detailed report on the mest important contributions and achievements
made during 2016.

We hope this modest achievement contributes to the studies of creativity and innovation in
municipal planning and lures more investments and tourism into the Emirate, contributing to
further economic and social development to realize the aspirations and vision of Ajman, and the
UAE, under the support and guidance of our leadership.

In condusion, I would like to thank and show gratitude to all units in the Department. whose efforts
have brought this work to light.

Sheikh Rashid Bin Humaid Al Nuaimi
The Chairman of Municipality and Planning Department
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Introduction

In cur efforts to ensure transparency by making knowledge and information accessible to all
concemed inside and outside the Department, we are adopting a yearly tradition of publishing our
achievernents in an annual report. The Department has been working to disseminate our corporate
information through various modem means, including press, broedcasts and social media. The
Department has seen fit to gather the various achievemnents, projects, initiatives and statistical data
published during the year by various administrative units, and place themn in this annual report

Today, our sixth edition documents the Department’s activities in a sophisticated way, incorperating
the feedback from our previous publications. This booklet aims to provide information and statistical
data for the decision makers in the Department and in the Government of Ajman. It also meets the
needs of scientific research centers, universities, researchers and businesses.

The Department witnessed a gualitative leap in all areas of its performance. In strategy and
administration, in 2016 the Department updated its strategic plan for the period 2014-2016 to align
with that of the Ajman Government 2021. This annual book classification displays the Department's
major achievements, intiatives and projects as per the 2016-2018 strategy A chapter has been
created for each of the most innovative initiatives, including Launching Innovation Strategy,
Launching Innovation Policy, Innovation Week, and Innovation Labs. In addition, we have included
new statistics. such as the classification of rental contracts for the area of Manama and Masfout. and
the satisfaction and guidance of visitors to the gardens and the new parks of the Emirate.

The Department has signed 11 cooperation agreements this year and organized a number of
conferences and forums as well as participating in conferences organized by other bodies. The
Department was proud to be awarded various certificates and awards. and to receive remarkable
attention at the local regional and intemational levelsHis Highness. the Chairman of the
Department. received a number of ambassadors and consuls from friendly countries throughout
the year and the Department also received a number of other local delegations. This annual book
presents various statistical figures and detailed results from all sectors of the Department. including
Engineering, Public Health and Environment. Customer Service and Support Services.

The results and activities of the Department reflect positive performance across our sectors. and we
have aimed to present these achievemnents in a new and improved format.

We hope to continue our success in the coming years.
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The Council of Higher Leadership

His Highrness Sheikh Rashid Bin Humaid Al Muaimi, the Chairman of the
Municipality and Planning Department, issued a decision to form a council for
senior leadership, including him as the head of the council and the Director
General and the sectors’ CECs as members. The coundil includes gualified
and experienced independent members known for their contributions to their
fields of specialty, and to the goals and sections of the department They
are a source of experience, whose opinions help shape the decisions of the
council and reinforce its orientations achieve the departments higher goals
and strategies.
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Guarantesing  fiewibiity and
transparency in the department

in order ta confront and manage
intermal and external changes

more effectively.
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Strengthening the process of com-
munication with external concerned
parties, such as the govemment, so-

ciety. clients, partners, and supgpliers,
and interacting with them.
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Setting a strategic orientation by
developing the vision, message,
and values of the depariment, and
building its institutional reputation.
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Presenting the best example, and
reinforcing the culture of excel-
lence and innovation in the de-
partments employees.
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Determining, monitoring. and re-
viewing the administrative system
and the performance of the depart-
ment and developing these areas.
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The council is responsible
for achieving the
following objectives:

\duoaildind
The Audit
Committee

Jaualding
ot 1l
The Committee
of Organizational
Structure
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Policy and Legislation
Committee
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Qi
The Commitoee
of Human Resources

e
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The Directory
Committee of
Information Systems

b

.
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il
The Committee
of Engineering
Affairs
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The Council
of Medial Leadership
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Al izl
Women's
Leadership Council
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Labour Council

Leadership Structure $alrlll JA1aJl @E
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Council
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The Directory Committee of In-
formation Systems, which is as-
signed with the following tasks:

* Revising the strategic plan of the [T De-
partment.

* Revising the strategic performance indi-
ces of the IT Department.

= Adopting the anrual budget of the IT
Departmert.

= Adcpiing technical progects.

Keeping fradk of the progress of technical
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The Committee of Engineering

Affairs, which is assigned with the

following tasks:

» Adopfing the poficies and procedures of
the engineering affairs sector

* Revising the strategic plan of the engi-
neering affairs sector

« Revising the Emirate’s engineering pro-
Jjects before adopting them.

= Revising the general budget of the engi-
nesring affairs secor

= Revising the general plan of the ity be-
fiore adopting it

= Revising any amendments o land plans
before adopting them.
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Policy and Legislation Committee,
which is assigned with the
following tasks:

= Setting a methodology to prepare and
adopt policies and regulations.

* Regularly revising the policies and regula-
tions adopted in the department.

= Making recommendations to adopt any
new policies and reguiations.

= Folliowing up wiih the concemed adminis-
rations o prepare polides and regulations.

The Committee of Human
Resources, which is assigned with
the following tashks:

* Adopting an HR strategy.
* Supenvising the implementation of leader-
ship setup and developmental programes.
= Supenvising the process of setting up and
implementing the localization strategy in
the department.

» Adopting the manual for job desaiptions.

* Adopting recruitment policies.

* Modifying the administrative, procedural and
explanatory regulstions and dedsions of HR.

= Trarsfeming employees from one depart-
ment o another
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The Audit Committee, which is
assigned with the following tasks:

= Supervising the process of preparing and
disclosing financial reports.

= Supenvising the process of intemal censoe-
ship in the department

= haking recommendations about the imer
nal audit plan and informing the head of
the department about them.

* Foliowing the process of implementing
the recommendations with the con-
cemed units.

= Mominating the deparment’s external au-
ditor to ensure that the annual acocounts
are chosed according to the system adopt-
ed by the finance departrment and the
coundl of leadership.

= Supervising the prooess of risk manage-
memt and ersuring the effectiveness of the
departrment’s contingency plans.
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The Committee of Organizational
Structure, which is assigned with
the following tasks:

« Supenising the revision and development
of the organizaticnal structure cormespond-
ing w0 the strategy of the department.

= Mhieasuring the effectiveness of the organi-
zational structure periodically.

» Ideniifying the main processes needed for
achieving strategic goals.

= Identifying the officials responsible for the
main operations.

« Approve the desorption of organizational
units' functions.
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Six directory
committees work with
the council of senior
leadership:
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Adiopting the policy of change by understanding
internal and external factors in order 1o identify
changes that should be implemented in the de-
partment. This includes aliocating resources and
support needed for changes; managing results,
possibée nsks and effects of concemed  parties;
explaining operational needs and justifications
for change; and supporting and reinforcing hu-
man rescurces in order to- guarantee effective
management of change processes,
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Preparing leadership and developing thelr skills, in
addition D setiing general fraining and qualifying
plans for the departments memoers N order 1o
increase efficency and guality of performance.
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Adopting a cufture of excelience
in human resources Dy motivating.,
rewarding and appeeciating the ac-
complshments of the human re-
sources and work teams to build ‘a
new generation of |leaders. This in-
cludes directly contacting personnel
1o support and encourage their et
forts and personally contributing o
HR development activities.
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Providing an appropriate environment that
encowrages creativity by providing needed re-
sources, encouraging and motivating creators
to share ideas, and presenting a good exam-
ple in the creative domain.
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The Council of Administrative
Leadership

membership of the sectors' CECQs. The Coundl will complete the administrative and institutional
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His Highness the Chairman of the department issued a decision to form the Administrative  Ulo rody Jladl 8lid sloy| Uosi loig -wmwl S)lall Jo=ll tdoghiigl .illoi'-lmlq
Leadership Council under the chairmanship of the Departments Director General and the Sy s 851l y) gouw M] .mh l.{-l-UIJ Cilogleall @oai Agau lalils

work system to guarantee a channel of communication through which information flows easily Wlelndll puaia il ol digacg 65l ole pao dwliy wiaplublel pulao
vertically and horizontally. The Administrative Leadership Council is followed by three specialized  lawgll Glaldll yulag aod Qpna st yullog 145 g)laul sl puloe Sig
councils, namely: The Council of Medial Leadership, which comprises the membership of the A5 il Ol Ldl pulaeg 681JU duathill Clangll sline igAc ole Jodl $3lig

organizational units” directors in the department, The Womens Leadership Council, and The
Workers" Coundil.
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Adopting effective systems of control.
justice, transparency and accourt-
ability in the department in order to

reinforce reliability and credibility in
the work environment.
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Developing, applying. and modernizing work
systems through an administrative structure

appropriate for the implementation of the
strategy; guaranieeing the application of ef-
fective systems for operations management;
identifying the parties responsible for the main
operations in the department; and founding
an effective system to prepare; apply. develop
and revise the strategy.
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Setiing a policy o cooperate and
deal with clients, parmers, suppli-
ers and society and emphasizing the

Departments comimitment to satisfy
these groups.
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Revising and developing the main
results of the Departments perfor-
mance, reinfordng the processes of
continuous improvement and adopt-
ing effeciive systems of measurement.

20

S0 dilw)g A3 pabnd Gde ozl
dashal Ao Quundel Laoidg
Jialll dsl8l Aln=| Bga bl moyadig
& 50all Oleling b lagtund e, losdlg

Ay bl 3y lgadlysal dalis gl
Developing the vision, the message, and
the institutional values of the department
and identifying its objectives, in additon 1o
presenting @ good example of the culture of
excellence and working on embedding this

culture throughout the department’s differ-
ent sectors and human resources.
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The council is
responsible for
achieving the following
objectives:






the Emirate’s aspirations to hﬂdmw moderm
ity mmmﬂnmﬁ and the best quality of ife

rastructure and public services by focusing
- gmh that connect infrastructure with
community needs in the Emirate, with respect to urban
planning. construction, and developing green spaces.
[H‘Ip-'t!l'lﬂng ‘environmental conservation for our future

gafﬂrd:nru ‘through sectoral and strategic goals to
sustain and protect the environment. manage solid and

rlt[nld wastes efficiently, develop biological diversity, and

use the best practices and regulations to protect our

natural resources

Developing ewxcellent and  sustainable supporting
ﬁpﬂmﬁnd with smart e-services, and by encouraging
learning. motivation and creativity to promote excellence
among staff

The Department has developed a series of plans and
initiatives employing our financial and technical resources
to achieve excellent performance and sustainability in
resources and property.

Components of Strategic Plan 2016-2018

» Our wision:  Sustaining the environment while developing
a modemn infrastructures in Ajman.

» Our mission: Achieving the wellbeing of our ctizens by
developing the infrastructure of Ajman to mest
enwironmental, health. and general safety
requirements through optimal nvestment of
resources in line with Ajman 2021

* Our Values: = Empowerment
* Transparency and Integrity
= Teamwork
* Loyalty and belonging
= Motivation
= Creativity and innovation
* Focus on costumer

= Safety and security
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Manage the wastes
efficiently and effectively
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of groundwater resources

II.ﬂ.tJJ
i G par Ay el Al s Lkl
Gloze Judlus

slinllagy

Olaze Bylay Aaromill 2l poghat: Lzl
il lallaza 1,5 laK daglats 398
Laldy B Los dalall Rdldly Amaally
3yl gl 1281 13T W) JWS e A al
2021 Slazs &) ae GHlgts Lo

alasl e 570
JLJI.-H Focusing on customer

2006 sglud il grpiil @ Annual Report 2016

2018-2016 duadilyiwyldiaAll

2018-2016 (ol=) iyl lalkhs sl Ol 88lall cunps
dogha dpauhiwl o lalollgoy Galanl doghall wilihie
00 el o 8 loYl Au| ELRT Lo it o muabwll M Yloac
Jasl s 63g o9 mialus Alalsl JB 6 dlslhls dpae

Ly linld)
vt Q) glag @ (o Spiall Aoyl dlagal (el
wle Blgall g dolell CiloaAllg Apladll 4l Jpuad jgao
Bailuell Gilssll dobilwlg jod Joms g Assldll Wyl alyl
wle splll 5 dalell CloaAlly Aylall Ayl (s jgae b
O bl §yfiad ole Jo=T LUl Arsydpludl Wiz alll Ue 3ae
@l=l logd Bjloll Lo Aulsull Cilzalaslly duialll dyyl palie
winbh walléalyjgeliig ayiviligdui~illdyiuig s pandling n Al
foln wle 1A Gosldll Wiyl allole Ble Al jgmog . lAasll
dylong Jually dihydiell Gyadilwily delihdll wia alll (o
£qllll d1001g Az dg .84 dlilw g ulnl Cilylaill 8)lajg A1l
umpinl s)lgell Jlall Jusiugl (los ] dolaul pogloul
dually Waljlan] Aoatlmall Aot lilg puleall Jesl dilelunily
Lislgl 8alluall Cillosll dolalulg jio) (lodly Lags Yl
lins gogdysalldygi silciloaslignl xogaaliangliapiadl
Adoya 80§ g Uiloa Al Al og Ge Ll S o] poldvilimgdllulg
4907y alall Cya (Lo il paieil s Lolalal 6l gy

b liolllg Godlll Alae Aol Ehllg lballl olelll Jw dals
- wipbelig hihall fag 601N Ciald Las wJosl Giilag Gals
Aolalwilig «lall o Jiolll @811 411810 Aylall 3jlaell uAu

wilhllaslig ajigall o

20182016 gyl dasll Cilighe
Uloar bl <l dypne Aindolrluo dly (i)«




2016 5q Lol pp &0 gy Anmual Report 2016

i jand Immemachmi"ﬂi_.;

Zr

wwmmwwawqu&m
nnection between infrastructure and the communities

Project for updating the reference stations
and reference points network

The Department has upgraded and modemized
the server and receiver of four reference
stations located in the main building of the
Department, the building of the Publc Health
and Envionment, and the Masfoot and
Manama coffices. These reference stations are
managed by updated versions of the Spider
and Geo programs. They provide the calibration
requirements which constitute the fixed and
mobile monitoring processes, to highly precise
international standard reference points:

Drone for comprehensive survey

The Deparoment has purchased a drone
for surveying operations, to provide high-
resolution aerial photographs which illustrate
urban differences and reflect modemizations
witnessed by the Emirate. The drone will serve
the comprehensive 2030 survey of the urban
plan and transport and roads network, and
support the needs of different arganizational
unitz in the Department.
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Risk Management

Risk management is a process to identify and measure instituticnal risks that
might result from the departrment’s work. and to attempt to control risks
and reduce their effects through proper remedial actions. An institutional
methodology was developed to manage risk. and it wes adopted and
applied on all the department's sources of danger: strategic risks, risks in
the emvironment. safety and ccoupational health, the risks of operations and
procedures, and the risks of projects and inftiatives which work according
to a specific and unified framework, llustrated in the following chart
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evaluating
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Ajman explorer site

Prowides an interactive map for the public whao are
looking for the spatial data of the Emirate, such as
administrative divisions, streets, and addresses, as
will as sites of events and the data of future urban
planning in Ajman, to attract foreign investmernts
and drive ahead economic development.

Land explorer application

An interactive map for internal use in the
Department, containing land-planning data such
as areas of land, type of land use and elevations. Its
objectives are fo guide current and future planning

and answer general ared inguinies.

Makani Initiative

The projectaimsto introduce the unified Global
Addressing System at the level of the LAE in
cooperation with Dubai Municipality. The first
phase of the project has been completed, with
24000 address plates numbered and fixed.
The project will be finalised for new buildings
to cover the whole Emirate.
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Martyr’s Square project " Glory Avenue™
The Department compieted the Martr's Square
project “Glory Avenue” in an area of 35873
square meters. Constucted t© expand the
embiematic park in the neighbourhood side in
memorial of the nation martyrs. It will display the
Martyr Day slogan, on a flown on a flagpole at
the certre of the monument.

This monument is placed in tribute o margTed
soldiers and will become a distinctive beacon
and an assthetic landmark of the emirate, aimed
Towards visitors both local and intermational.

Updating the comprehensive urban plan

A project to modemise the urban plan commenced
alongside the overall transport and roads study
of Ajman 2030.

The strategic objectives of the project link with
the Ajman 2021 strategy in the medium-term,
future aspirations to steer the Emirate towards
full sustainability, and long-term plans for the
econoimy, investment, industry and tourism (20300
The project objectives are to explore suitable
residential and investment environmenis, setup
d databasze for water, electricity and sewerage
networks, and prepare detailed studies for future
schemes and projects.

The plan also intends to link real estate projects
to the Emirate’s infrastructural plans and set up
regulations, rules and standards.

The five-phase project was launched to update
the following schemes:

Method of uses, their types and classification and
contral mechanisms

Road networks, forms of ransport and altemative
transportation avaiable

The infrastructure systems and area types

Large and minor real estate and development
Integrated community facilities, part of the current
and future plans 1o ensure broad distribution of
sustainable services for the Ajman community.

3016 $qluill yypiil @ Annual Report 2016
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Create a set of single roads in Al-Helio and
Al-Muayhat3

The Department has implemented a number
of single-cammiage roads in Al-Helio and Al-
Muayhat3 areas to ensure easy and convenient
travel for residents. The total length of the Al-
Hilwah roads is 12 km, at an estimakted cost of
AED 15 million, while the total length of the
Al-Muayhat3 roads is .2 km at AED 4 million.

Construction of a pedestrian overhead
bridge on Kuwait Street

The Department has consbructed a pedesirian
crossing bridge on Kuwait Street, opposite the
Maeemiyah Towers, o secure safe passage for
the residents between the two sides of one of
the most cowded streets in the Emirate.

Development of the intersection and
pedestrian crossing of Saif Alhamrani

The Department has completed a project
to replace and develop the intersection and
pedestrian crossing at Saif Alhamrani Street at
a cost of AED 110,000 to ensure the security
and safety of road users and passers-by.
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Government of Ajman

Initiative to compile geographical names
for Addressing and Numbering

The Addressing and Spatial Guidance team
of the Department hosted a meeting of
local experts and people of experience
who witnessed historic life in Ajman. Their
histoncal knowledge of the Emirate’s heritage
and tradional place names will support the
spatial addressing and guidance project The
meeting was held in Ajman Museum.

Unifying location map with the land and
property department

The Department intends to integrate its
locabon map with the Land and Properky
Department, to make it easy for customers
o complete their transactions with minimal
effort. The map will feature all the engineening
characteristics related to the Department, and
the Municipality and Planning Department of
Ajman, including the current and permissible
types of land use, and requirements to provide
parking spaces, It explains to customers the
procedures necessary o change those uses.
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Paid parking

Paid parking service was made available at
the Ajman Chamber of Commerce located
on Sheikh Humaid Bin Rashid Al Muaimi
Road, The service is in line with the Road and
Infrastructure Department’s plan o serve the
business sector, as the locabion of the chamber
is one of the most important commercial sites
serving the Emirate, and witnesses heavy
traffic. Kuwait Street has been turned into
a paid parking area to ease the high traffic,
effecovely regulate parking, and ensure
smooth traffic flow on both sides of the road.

Open meeting for engineering consulting
offices

The Department organized an open meeting
with the Engineering Consulting Offices, to
open doors for dialog and exchange of ideas
with decision-makers, in order to enhance
cooperation and coordination in various
fields, The open meeting witnessed the
announcement of the [aunch of Consultants
Club initigtive, which is an excellent opportunity
for engineering consultant offices to display
their proposals and constructive ideas, asitis a
place to exchange fruitful experiences between
the Department and offices.

Completion of housing units

The Departnent completed 24 housing units in
Al-Hilaiu, as part of the Sheikh Humaid Bin Rashid
Al Muaimi Residential Project to create a total of
62 housing units in the area. The Department
also established 10 housing units for citizens in
the Al-Ragaib area, as part of Obaid Al Hulu, in
pursuit of the leaderships wise choice to provide
housing units in a safe environment with an

adequate lifestyle for its dibizens.
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Lighting development works

The lighting of Sheikh Humaid Bin Rashid
Street has been developed by the Department,
o a length of 3.5 km. The posts were replaced
by speaal arbistic models and LED lantemns.
The total cost of the project is AED 1.8 million.
In addition we have also developed the
lighting on the cemetery street of Al-Jaraf
Indusirial Area, to a length of 1,400 meters.
The light posts and their components have
been extended from Sheikh Zayed Road.

Replacement and renovation of two
pumping stations

The concrete structure of the destroyed
rainwater pumping station at the intersection
of Badr Street with Sheikh Rashid Bin Abdul
Ariz Street was replaced. Pumps were
maintained at Al Rashidiya 2, opposite the
Rashidiya Towers, in order to increase the
station’s ability to contain groundwater.

Project to complete drainage of Sheikh
Humaid Bridge Rainwater (Festival land}

The Department implemented a rainwater
drainage system on Al Hassan Al Basri Street
in Al Jaraf 2 area, Amr Bin Al Aas Street and
Al thhad Sbreet, opposite Ajman Bank. It was
integrated into the rain drainage nebwork at
the intersection of Sheikh Humaid Bridge, and
pumps the rainwater to the creek to ensure
streets are clean and safe in the Emirate.
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Treated waste water irrigation lines plant

In order to provide high quality imigation water
to meet the current and future demand of
agricultural sites, sewage water is processed as
a substitute for well water and ground water.

The Department complebed a 3,600 meter
long imigation water pipeline with a diameter
of 450/400 mm Type GRP. to pump water from
the main fline at the intersection of Al-Hilaiu
to the intersecion of Sheikh Mohammed Bin
Zayed Road with Sheikh Zayed Road. With
support from the Ministry of Public Works,
the Department replaced part of the main
irrigation line on 5Shelkh Zayed Road. The
225mm diameter pipeline was replaced by a
larger 400mm Type GRP of 1,500 linear meters.

“Rabeana Mezher~ initiative in Ajman Parks
The Department launched the "Our Spring
Is Flourishing”™ initiative as part of our sodal
responsibility. The project will encourage the
Emirate’s residents to grow green areas and
contribute to the promotion of the green
economy, in order to achieve the Ajman
governments sustainable development within
the 2021 strabtegies. The initiabve aims to
promote agriculbural awareness and remind
us of the first profession of our ancestors.
The Department distributed free flowers and
seedlings to the public in order to encourage
them to grow trees and seasonal plants in
their homes.

Afforestation Week

As part of the 3b6th Landscaping Week, held
underthe slogan “Together Let’s Plant UAE™ the
department crganized agricuttural activities in
cooperation with Umm Al Mumineen Society
in Ajman, including an open-air agricultural
workshop and field agricultural practices in
the association’s yard. A nursery was opened
at Mushairef Health Center and Mazira Park in
Masfoot, as well as three agricultural nurseries
in Afra Bint Obeid Al MNasiriyah Girls Schoaol,
Al Hayat Kindergarten, and other schools in
the Emirate, and the Electricity and Water
Authority in Ajman. The initiative is in line
with the leaderships vision and directions
to promote green projects and increase the
number of green spaces in the Emirate.

M=ol Wiall olio ) belad &yllio
Ayle o3gs QiS5 olie Cillas yudgl wbad)
Ailall Qe il Sbdlgoll Ollinig) [ael| 2wl
AuliSlin el Cileiwglll Auglinall Cilia Sl Lidgda
Ue Jias allms o win olye folafliig
olo Jol b2 8ylall cifadl Agagl juillolys
3600 Jokuy GRP ol oo 400/ 450 [ (s
wle Gull Al (Lo sliall Ji1 Glek Lo
(M 2050 AU E b Alald] s gl Al
roea g5l das o Al gl £)Lb Eo )
JUsp a0 cuals . dalell bl &)l)e (s
Awddl £l Guugdill Pl aA o <o Laladg
AT ) 00225 bl gl ¢lisg 2

_‘;thﬂ.almﬂ.}qhq G.RP Sqlmadl0

Ulose @ilan ub pa)e Uew)d)alio

(Lo Glisg Jadle Uey) 8)alie 8000 cib s
wle lale Lag~g diealmaldyodiuallilinlg
Ginhuall del)) ple 6)Lol jodas Syl
Oldying Juel o6 dodluslly el S
dolaliall duollll Gaball yeasll slalsul
Aogha Ol 2Tl wl Qo dyg ihiiall
asld) pld L] el Wadlg 2021 Ylose
wlalll ala ol Alasl Gxgsllg wyl Ul Lol
Aoyl olllig jlaubll del) | ode pae s bl
Cilllibg jo i) Saled JULA (o oudl Us b
S AL s e Qulne

pnudiil Egquul

b ciad 361 bl Sqpwl Cilgles (Lo
Clles Blall crall Aoyl €148 Leg”
Agituill (ylof ol ol Qimom So Vol el
b el Joe Aibyg ade CiaAlylens)
b Aubhis de|) Clduinigailing clgall
O3 glel 1L =T el sg ol Aol
Jlilis AU1| md g las duladall ol dieasg
2lilslg wdpitip b ol [Siall b ol
Wiblie 34 elilslg Cigdmg b £ Lo b1 o
sl aye Cily «pge dupss b el
Al 8)Lall ) ball (o Lo udg dladl drgig
Wl S0 Lo ol ellag lonmelollg elpa sl
1Al golll gml asglly Ladlagsgly Saldl)
LAl e 8 Cils e 8alyg

Popular Yards Project

The Department has finished the first phase
of the Popular Squares project in residential
neighborhoods in the Emirate. Three yards
were completed with a budget of AED
800,000. The squares, of various sizes,
comprise entertainment facilies, children’s
playgrounds, lighting poles surrounded
by chairs, and iron mesh fences with gates
opening onto the streets, The project aims to
provide recreational services for residents of
the neighborhoods, and to add green spaces
and recreational areas in the Emirate.

Electronic ratification of lease contract
system “Tasdeeq™

In its pursuit to transform the Emirate of Ajman
into a smart aty of international standards,
adopting simple methods for procedures and
transactions, the Department has launched a
portal for ratifying rental contracts. "Tasdeeq”
is responsible for recording and electronically
ratifying rental contracts bebween lessors,
tenants and owners in order to preserve their
rights. The new contracts ratification services
may be reguested through the real estate
offices in charge of property management
The system is set up to simplify and speed up
procedures through a single porial for clients,
linking them with pariners available 24 hours,
and offering e-payments.

Al Safia Park

The Department established Al Safia Park,
located in the Mushairef area of Ajman, with
an area of 128,000 sguare meters, It comprises
a playground for children’s enter@inment
The aim is to provide a garden serving the
residents of the area, increase the proportion
of green areas to mitigate dimate conditions
and transform the Emirate into a green space
which atiracts visitors.
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Exempting environmentally friendly cars
from parking fees

In line with the initiatives and evenis launched
by the Department to protect the environment,
the Department announced an exemption of
environmentally friendly wvehicles from parking
fees. It has delivered the first exemption from
parking fees to the first owner of an eco-friendly
car in order 10 encourage the use of these
vehicles, promoting the latest sustainable and
green technologies.

Rising the Federal Food Safety Index of the
Emirate of Ajman

The Department was ranked fourth in the UAE
by the Federal Food Safety Index of Ajman.
achieving an average of 85 percent. due to the
many initatives and action plans adopted to
reinforce federal food safety by the Ministry of
Environment and Water in cooperation with the
Food Control Agencies. in 2013,

4th

2016 2015 2014 2013

The second veterinary camp

The DCepariment oiganized the second
velerinary camp in the Emirste of Ajman
supervised by qualified veterinarians and health
and environmerntal education staff to provide
advice and information to farm owners, ranchers
and cattie workers on how to maimain their
health and avoid disease.
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Projects and initiatives implemented to rehabilitate and preserve the environment -

Launching Ajman Public Health Program

The Ajman Public Heslth and Environment
Program initiative was launched to raise. the
level of public health in the food and health
facilities in the Emirate. and 1o apply Federal
Food Safety Law on using the HACCP system
ic manage food establishments, bocal Order
Mo 1 of 2015 on public heaith in the Emirate
of Ajman and local Order No. 4 on the training
and rehabiitation of workers in heafth and
food establishments. The Ajman Public Health
program starts with the Training and qualfication
of workers in esiablishments whose actvities
are controdled by food and health authorities
in the Emirate. The second siep of the program
is the application of health and food safety
systerns &t these establishmenis, followed by a
comprehensive auditing of these establishments
o ensure compliance. Finally the establishment
will be awarded a certificate of best practice.

“Safe Food Basket™ Initiative

Reflecting the strategic objective o ensure
food safety, the Department hekd an awareness
intiative called “"Safe Food Basket™ in the
Carrefour hypermarket in omder to educate
citizens and residents in the Emirate of Ajman
on good practices and principles to maintain the
integrity of food purchased and consumed. The
initiative targeted 100 participants from different
demographics o measure the particpants'
awareness of the initiative.
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Tobacco Control Law Enforcement campaign
The Department kicked off an inspection
campaign targeting 148 facilities, including
cafes, restaurants, and fobacco sale shops
in various parts of the Emirate to ensure
compliance with the general provisions of
the Federal Law MolS of 2009 of tobacco
control, and its executive regulations Mo. 24 for
2013. The raid aimed to ensure any violating
establishments abide by the law.

“Do you know™ campaign

The Department organized an awareness and
heaith education campaign on methods of
preserving food, teaching people o recognize
whether it s useable and safe for human
consumption. The campaign, organized
under the slogan Do you know', was part of
preparations for the holy month of Ramadan
and reflecs the Department’s priority to protect
public health in the Emirate. To this end, all stores
selling food were checked to ensure they abide
by the UAE public health and safety requirements.
and intermational health standards.

Educative Workshop on Environment
Protection and Preservation

The Department hebd a training workshop for
the sons of employees entitled “Friends of the
Enwvironment” ‘'on the importance of preserving
the ervironment and keeping nature poliution
free. The workshop aimed to spread awareness
and raise the level of environmental responzibility
among members of the community in the
Emirate, especially for future generations of
students, who need to be educated about the
importance of preserving the environment and
ways to protect natural resources.
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“A day without plastic bags™ initiative

The Department launched the A day without
plastic bags" initiative over five years ago.
The department honored the winners of
T Challenge” competidon, which aimed to
preserve the environment by promoting the
use of biodegradable paper bags instead of
harmful plastic bags. Contestants documented
their participation on social media, The event
conduded with awareness activities  aimed
at spreading the culture of environmental
conservation in the Emirate.

A specialized workshop on monitoring and
investigating cases of foodborme diseases

The Department crganized a training workshop
on the foundations of foodbome diseases in
cooperation with the Municipality and a number
of stakeholders, led by a group of medical staff
from the public and private sectors. The aim
of the workshop was to strengthen food safety
by raising the effectiveness of physicians and
community members in the Emirate of Ajman at
manitoring and tracing foodborme diseases. The
wiorkshop included practical training on previous
real cases, to give the participants the expernence
required to handle and manage investigations.
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Awareness workshops on public cleanliness
and rationalization of energy consumption

The Department is keen to spread a culture
of voluntary social work, and to encourage
participation  in community initiatives and
workshops, educational workshops on  public
heaith and the environment. The Department
dims to spread a culture of maintaining hygisne
by educating school students on rationalizing
energy consumption to maintain | personal
hygiene. Presentations were given in public
schools and public places frequented by studerts
and parents, and during school trips. alongside
an educational documentary film.

Organization and participation in the
cleanup campaigns

In order to ensure a healthy and clean
environment in the Emirate of Ajman, a cleanup
campaign was organized, with the participation
of a number of governmental entities in the
Manama region, as well as volunteers from other
regions. The Department also participated in the
Cleanmup Campaign launched by Environment
Group in cooperation with several schools,
departments and government insttutions of
Ajman. as well az some department waorkers,
specialists and supervisors.
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Efficient and effective projects and initiatives for solid and liquid waste management

A workshop on sorting waste for hotel
owners in the Emirate

The Department organized an introductory
meeting for hoteliers and representatives of hotels
in the Emirate concerning the implementation
of the local order ssued by His Highness Sheikh
Rashid bin Humaid Al Nuaimi, Head of the
Department, on sorting out waste. Companies
covered by the order are required to sort dry and
wet waste to dispose of in separate containers, and
determine @ practical mechanism to implement
this in cooperation with concerned authorities
and local companies. The order also instructs
waste transporting companies to collect the
sorted waste separately. The classification and
collection of waste was made compulsory for all
hotel establishments at the initial stage, The second
stage will cover commercial centers, hypermarkets
and supermarket facilities, industrial faclities,
workers' camgps, private schoods, universities and
other related facilities in the Emirate.

Closing the liguid waste landfill

The Department dosed down the liquid wasteyard
in Al-Jarf after it was dried up in coordination with
Ajman Sewerage Company and the Public Health
and Environment Depariment. The Department
also obliged industrial liguid waste producers to
install units for initial processing of waste in the
factories, to reduca contamination of fluids and for
easy delivery to the sewage treatment plant. This
effort was made to preserve the environment
and public health, to reduce pollution in the
area, avoid pollution of ground water, and
to make use of this area for beneficial future
development projects.

40
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Leaders Preparation Program

The Department launched the fourth "Future
Leader Program® as per the direciives of
Sheikh Rashid bin Humaid Al Muaimi, Head of
the Department. A new batch of leaders from
the Department and wvarious administrative
uniis toock part in the session, which aims
to prepare @ generation of leaders from the
Departments WAE Mational staff to contribute
to the development of the UAE, encouraging
them to serve the UAE. the Emirate of Ajman
and the Department.

Certified Auditor Cerfificate

The Departmentt information security team
underwent taining and acquired certified
auditor certificates for 150 2700122013
Information Security System and 150 90012015
- Quality Managemert Systems. This training
promoted knowledge and awareness. and raised
the efficiency of the staff to ensure high quality
technological security:

International accreditation for Internet and
Computing Core Certification (IC3)

Three groups of office managers, executive
secretaries, amd  administrators &t the
Depariment offices received ftraining on
the technical program IC3, aiming to raise
knowledge standards and skill development for
the technical staff of the Department, through
familiarity with the fundamentzls of computer
automation and software. The [nternational
Imternet and Computing Core Certification (IC3)
is the first certificate accredited intermationally
at the Departments technical training center
The training covers three basic fields: computer
principles, core applications, and Internet and
networks applications, in addiion to practical
tests to help participants to pass their final exams.
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Initiative to Organize Fishing and Market-
ing of the Arab Shiri and Safi Fish

The Deparmment developed an initiative to
ocrganize the fishing and marketing of Arab Shiri
and Safi fish. in compliance with the Ministerial
Decree Mo. 501 of 2015, which regulates fishing
and marketing of Arab Shif and S5afi Fish in
the breeding season. This campaign involed
inspections in the central Ajman fish market,
Ajman sea port. and food fadiities involved in the
trading and selling of fish, such as fish factories,
shopping malls, restaurants, and hotels.

Wetlands Initiative

The Department organized a wetlands event
in Al Zora Reserve as part of participation in
the World Wetlands Day Specialisis from the
University of Ajman and the Department held
educational lectures on the natural reserves and
Al Zora Reserve. The lectures also spoke about
types of marine biclogy. plants and birds, and
offered an open-air studio for school students.
The initiative concluded with the planting of
mangrove species by participants, who learmt
its characteristics.

MNaseem Reserve Project

For integrated management of natural reserves,
the Department planted Naseem Reserve with
600 different species of the ghaf and cedar
trees, drilled two water wells. and completed
the irmigation network which provides the plants
wiith water,
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Opening "Warish Al Saada”

HH Sheikh Rashid bin Humaid Al MNuaimi, the
Chairman of the Municipaiity and Planning
Department, opened the Departments “Warish
Al Saada” projeci—an upper open-air roof in the
Department’s buillding. The space offers a natural
and peaceful setting where staff can gather to
spend a moment of rest away from the office
restnictions, or hold meetings and workshops
in-an atmosphere that encourages creative and
inmovative thinking. The idea s in line with the
vision of the wise leadership of the UAE, and its
prudent guidance that seeks to make the United
Arab Emirates more progressive and happy.

Qualifying and fraining of school and uni-
versity students

To wranslate the princples of social responsibility
into action, in the context of s strategy to
support students to enhance their abilities and
competencies, the Department organized a
practical training program for grade 12 students
from the technical secondary school ADVETL The
Department also graduated wainees of ‘Ajyal’,
an annual summer raining program for school
and university students. These programs help
to broaden students’ horizons, knowledge and
experiences, and provide them with scientific and
practical expertize 10 engage in the labor market

Labours Day

The Department omganized a celebration
to mark Intermational Workers" Day. 1o
motivate staff and  reinforce their energy
and to demonstrate the principles of =odal
responsibility the Department adopts internally
and externalty. The Department onganized a
series of different events for workers, including
a number of sports activities for non-member
Workers in cooperation and coordination with
Ajman Youth Cemter The workers  received
certificates of appreciation and gift certificates.
The Department: Masfoot Office honored
workers from different sectors o recognize their
ongoing efforts. motivate them and reinforce
morale in the service of the Department
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Training the Departments Public Health
inspectors

The public health inspectors attended highly
specialized courses to gain "fifth level certificates’
in the HACCP system and food safety risk
analysis, in addidon to the IS0 22000 Food safety
management course. This Taining improves the
operation of inspections to raise the level of food
safety in the Emirate.

The annual open meeting of the Depart-
ment’s staff

The Department ocrganized the annual open
meeting for s employees. t© exchange
constructive dialogue with HH Sheikh Rashid
bin Humaid Al Muaimi, the Chairman of the
Municipality and Planning Department. who
praized achievements; sucoesses and progress in
various fields in the Department made by staff
during the year He commended their enthusiasm
10 keep pace with excellence. to attain advanced
positions and high ranks in municipal work, and
tc apply leading intermatonal-standard best
practices In customer service. At the end of the
meeting, a number of distinguished l|eaders
betonging to the Future Leaders Program were
honored. as well as talented employees who
have made remarkable commbutions to the
achieverments of the Department:

Book-for-book initiative

To celebrate the year of reading declared
by President His Highness Shaikh Khalifa bin
Zayed Al Mahyan in 2016, the Deparmment
launched the A Book for A Book" initative,
encouraging employees to read and build a
culture of knowledge.
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Launching new services of MAWQIFI smart
application

In lime with its commitment to provide accessible
services to customers, the Department launched
s new services within the: MAWCQIFI application:
Annuzl Parking Card. Residential Building
Parking Card - Citizens category, Parking Rental
Permit service. People with Special Needs card,
requests for parking cards for employees of the
Department. and requests for parking cards for
government departments.

Automated system to monitor cleanness
violations

To keep up with sophisticated technology. the
Department has automated procedures taken
by deaning inspectors to monitor violations.
The automation aims to ensure precise data is
monitored as soon as violatons occur, saving
time and effort.

Smart registration system

The Department has created and launched a
smart registration service to register customers
in simple steps with their Emirates [dentity
cards, without the need for attachments,
through electronic connection with Emirates
Identity Authority.
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The launch of the first Recognized Govern-
ment Center for Technical Training

The Department naugurated the first certified
technical raining center at the kevel of the Ajman
Govemment. The center is at the forefront of the
Department’s achievements to develop corporate
excellence at all levels. The center will attract a
number of accredited 'professional specialized
certificates in technical and professional fields
from major specialized intemational companies.
o raise the professional performance of the
Department’s staff and strategic partners in the
Ajman Government

The launch of parking application “MAW-
QIFI” in the smart watch

The Department lsunched "MAWCOIF, a smart
parking application on the Apple smart watdn
The new service coincided with the 32nd GCC
Traffic Week. held at the UAE fevel under
the slopgan of *Your decision determines your
destiny™. This is the first application in the Middle
Eazt allowing users to reserve paid parking using
the Apple smart watch platform. It & also the
first applicaton of smart watches used by the
Government of Ajman.

The Government aims to employ such
applications for the corvenience of customers.
The new smart device offers voice interaction
services, make it easier for the dient to use the
services through wvoice, without the need for
visual interaction with the application, and so
the device can be easily used by people with
special needs. The customer can also reserve
parking for VIPs or long-term parking across
the Emirate in only two steps. The service falls
in fine with the Department’s efforts to keep
up with the Governments policy to transform
Ajman into a smart city adopting intemational
standards and specifications.
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Innovative Budget Initiative

The Department launched an  innovative
budget inmtiative to develop, improve and
faciitate operations for fts organizational units,
by presenting the annual budget in a smart
and simpified video form. This will simplify
budget preparation operations; and help
higher management to make strategic finandcal
planning decisions.

Internal and external finandial procedures
manual

The first issue of the finendal procedures
handbook for the departments internal and
external customers was released. The handbook
dims to set out procedures and operations
in the different sections of the Department
define the most important documents required
for each procedure, and guide on the time
each tranzaction takes to process. This ensures
transparency of the Departments procedures,
speeds up ansactons, and provides the best
SETVICEs 10 customers.
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*TASDEEQ

AJIMAN

Attestation System

In line with the "Tasdeeq" attestation project
offering e-services, workshops were |aunched
1o explain the electronic “Tasdeeq” system. The
workshops teach real estate office owners in
Afman how to fill in the online forms and attest
them electronically in order to provide services
for imvestors, tenarmts and individuals. This
electronic service will help the Emirate’s residents
save time and effort.

Provide Internet "Wi-Fi™ accessibility ser-
vice for Ajman residents

In line with the vision of the wise |leadership of
Apmnan Government to make Ajman an attractive
smart city, the Department announced a free
Internet "Wi-F" service in collaboration with
Etisalat in areas of the Emirate such as parks,
indluding “Alam”® and “Al Jaref® Parks as a first
stage. This initiative is in line with the Department's
commitment to offer improved services to
members of the community and to keep pace
with modern technological developments.
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Institutional Innovation Strategy

Launch of innovation sirategy

His Highness Sheikh Rashid bin Humaid Al
Muaimi, Chairman of the Department, [aunched
our Corporate Innovation Strategy (2016-2018),
which comprises four main objectves. The
strategy i part of the Departments share of
federal efforts to make the UAE the best in the
world in innovation by 2021. The strategy resis
on global motives and drives, namely global
competitiveness reports in the field of innowvation,
the UAE 2021 vision, and the national agenda,
as well as guidance by the Executive Coundil to
abide by the Government of Ajman's innovation
charter. The strategy takes into consideration
study of the external and internal environment
of the Department, and the aspirations of the
leadership and concemed bedies to build a
positive and stimulating working emvironment to
encourage creative innovations. The Depariment
strategy includes a range of initiatives and
programs that support each strategic objective,
1o achieve sirategic indicators and goals in the
time set.

Re-engineering of documentation struc-
ture and linking the operational plan with
services, operation and projects

In its pursuit to develop corporate performance
and sustain efficiency and effectiveness. the
Departmert implemented & project o re-
engineer the documentation structure to classify
design and develop our corporate operations
management. The operational plan was linked
with services and operations 1o comply with
the requirements of the fourth generation of
government excelience. The project aimed 1o
reclassify corporate processes from two to three
levels, and update the documentation structure
from 56 1o 145 processes with three levels as
follows: & operations for the first level 26 for
the second level, and 113 for the third level of
the Department.
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Calculation of cost of Services and Opera-
tions Initiative

The Department lzunched an initiative T
simplify the calculation of the cost of services
and operations, 1o ensure. high effidency of
services delivered to organizational units in
the Department. A guide was issued for this
purpose ncluding forms for calculating the
costs of services and operations. induding a
time plan for calculation. The: initiative was
reinforced by workshops for crganizational
units 0 explain the mechanizms of the
authorized forms to collect the data required.
The initiative calculated the cost of nine services
and three operations and set out a plan for their
development and improvement.

Dissemination of financial culture in the or-
ganizational units

To disseminate financial literacy and awareness
among the organizational units, the Financial
Affairs Department issued 32 pieces of advice
on finandal issues and concepts, induding the
optimal utilization of income and expenditure.
This inidative supported the Departments
strategic nbjeciive 1o plan and manage financial
resources efficiently and el’feciiwly, and simplify
the terminology and accounting concepts used.
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Services guide book “MNawafiz™

The Department issued the "Mawahz" services
guide, which contains all data for the services a
client may need in both Arabic and English. The
guide contains types, categories and fees of the
services and their beneficiaries, as well as where
10 submit information in an easy way. The move
ensures defivery of excellent services that meet
the needs of customers across different outlets in
the Department

Launching the service “from the memory
of the Municipality™

The Department launched the service “from
the memory of the Municipality™ through
social media, to acquaint the public with the
importart  achieverments. vital projects and
leading services provided by the Department
over the years, which reflect the vision of good
govemance in Ajman and its aim to become the
leading Emirate among s counterparts.

Vehicle fence

The Department et up a wvehicle fencing
area in the same area allocated previousky
for abandoned or confiscated cars under
the provisions of the Amiri Decree. The
implementation covered the development of
buildings for the vehicle compound and ciosing
all outlets to ensure the safety of vehicles and
property. This will raise the level of services for
rekeasing seized vehicles.
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Project to determine priorities for the de-
velopment of the department

T meet the mequirements of govemment
excellence (fourth generation), the Department
laid down a mechanism 1o priortize the
development of services by seting specfic
criteria, such as the number of transactions
for each service, their cost and whether it
closely related to the strategic objectives of the
Department, as well as costs and revenue of each
service. The project resulted in the launch of a
strategy 1o develop five pricrity services, which
were studied and addressed. Two laboratories
for innovation were set to lay down creative and
innovative initiatives, which will be implemented
in 2017-2018 period.

Release of the first guide book for project
management

Tha Department has issued a project management
guide to highlight the duties and functions of
the project manager supervising a project at
dll stages. The guide is a true translation of the
leadership’s vision to raise corporate performance
through standardized pelicies and procedures,
with a comprehensive system that regulates
project management in different stages efficiently
and effectively
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Partners

The Municipality and Planning Department in Ajman coffers many various
services in the domains of health, engineering, agriculture and infrastructure.
These services relate to all segments of society, including individuals and
institutions, whether private or public: For this reason. the department
makes careful efforts to achieve the aspirations of the emirate to reach the
highest level of services.

Strengthening and developing partnerships is a8 main requirement for the
success and excellence that the emirate is seeking. The department has
established a sector for managing and developing partnerships in order to
provide the department sectors with the partnerships they need; fadilitating
meetings. sponsoring and following up with agreements. This will help
achieve our desired goals related to partnerships. which reflect on the
quality of services offered by the department and support the visions and
direction of the emirate.
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Cooperation Agreement with
Federal Demographic Council

The Department signed an agreement with
the Federal Demographic Coundl o support
cooperation to raise productivity in the
construction sector as per the government
strategy. The agreement is within the framework
of cooperation and cocrdination between the
federal and |ocal governments to ensure that we
achieve the 2021 Vision.

Cooperation Agreement with the
Ministry of Energy

A coDperation agreement was signed between
the Department and the Ministry of Energy
to achieve the national interest and the state
strategy, vision and objectives in respect to
energy and water data management, aiming
to make the UAE highly ranked worldwide by
the golden jubilee of the Union Through the
provisions of this agreement, enengy and water
data will be exchanged in order to develop a
databaze for energy and water in the UAE, for
the purpose of making policy and measuring the
resulting effects and achievemenis.

Cooperation Agreement with
University of Sharjah

The Department signed a memorandum of
understanding with the University of Sharjah for
the coomination, imegration, and promotion of
quality policies. The memorandum aims o join
efhorts for serving all categories of customers, by
incorporating their potential, human resources,
and technological devices, and sharing the
cumulative experience of each side.
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Signing agreements and
memorandums of understanding

Based enthe idea of coordination and integration between the department,
and the federal and local authaorities and the private sector in the country,
eleven cocoperation agreements and memeorandums of understanding
were signed with many authorities during 2016. That came to strengthen
the quality policies and excellent systems that the government of Ajman
adopted for the public good of the emirate. Signing the agreements is a
part of the department's strategy to strengthen its strategic partnerships.
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Cooperation Agreement with
Ajman Sewerage Private Company

The Department signed cooperation agreements
with Ajman Sewerage Private Company 1o
provide efficient services for the convensence
of customers and to boost matual relations
between the two entities. The agreement allows
the two bodies to exchange exXperiences.
information. and various statistical data, and
1o get acquainted with the bilateral plans and
methodelogies of the best practices in customer
service, to transiate the visions and aspiratons
of leadership, as per the Ajman 2021 Vision,
into actions.

Cooperation Agreement with TSI
Quality Service Company

The Department signed a cooperation
agreement with T5l Quality Company to provide
advice for the Ajman Public Health Program.
Under this agreement the company provides
support services and program management
related to food safety in Ajman, to ensure the
highest health standards and food safety in
establishments dealing with food in Ajman.

Cooperation Agreement with
Emirates Auctions

The Departmentsigned a cooperation agreement
with the Emirates Auctions o organize and
carmy out all auctions for abandoned cars related
to the Depariment electronically. The move i
a translation of the vision and message of the
Department’s sirategic objectives. and in line
with e-transformation policies in all service
processes in the interest of s partners and
individual customers.
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Cooperation Agreement with Real
Estate Regulatory Agency

The Department signed an agreement with
the Real Estate Regulatory Agency, aiming
to boost ties of cooperation and achieve a
productive strategy through frameworks of
Jjoint action and coordination. The agreement
looks for ways for the two entities to benefit
from mutual cumulative experience, build
a partnership, achieve common strategic
objectives. improve the performance of
processes and simplify procedures.

Cooperation Agreements with
Federal Electricity and Water
Authority

The Department signed two agreements with
the Federal Electricity and Water Authority
{FEWA} to boost conoperation in adopting the
best practices in the delivery of services to
customers.. The agreement provides offices,
devices and equipment to ensure the delivery
of services 1o largest number of customers
possible, as well az coordinating areas of
joint action to improve the performance of
operations and simplify procedures.

Cooperation Agreement with
Emirates Association for Lawyers

and Legal

The Department signed a memorandum of
understanding with the Emirates Association
for Lawyers and Legal 1o enhance cooperation
with the Association in the area of legal affairs, to
enhance legisiative and legal performance, and
to exchange experiences. The two parties agreed
to organize joint seminars and gatherings.
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Department of Lands and Properties

Government of Ajman

Cooperation Agreement with Port
and Customs Department

The Department signed a memorandum
of understanding with the Ajman Port and
Customs Department to reinforce aspects of
joimt  cooperation and strengthen  strategic
partnership ties, in a clear translation of the
vision of the wise leadership of Ajman, which
oiders cooperation between all government
agencies and departments.

Cooperation Agreement with the
Department of Land and Property

The Deparoment signed & cooperation
agreement with the Ajman Department of Land
and Property to unify efforts and rationalize
expanding by exchanging experiences in the
interest of the two departments. The agreement
reinforces all efforts for the advancement of the
land and real estate sectors.
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Customer Service Charter Municipality & Planning Department

i 8 g llalaligal 1 le =lla_ ol

110y

210l 1 ey e lley A @l T 1 all

The Charter serves the strategic objective for the sustainability of processes and corporate performance

Qur Commitment

-ﬂ 'We will treat you with interest, respect and cheerfulness.
You will receive distinct and fair service.
We will deal with your needs professionally and we will do our best to achieve
them,.

ﬂl We will provide owr service through a collaborative informed staff that
understands your needs and able to respond b0 your inquiries.

ﬁ We will provide you with each service’s requirements and cormesponding
completion dates.
We will respond o your reguests in a timely manner and without delay.
'We will reduce the number of procedures to provide you with guick and easy
SETVICE.

ﬂ‘ We will provide you with accurate information and procedures for proper service,
We will provide our high quality service all under one roof.

g We will work to provide our service through convenient channels and in a timely
[Manner.

ﬂ We will webcome your comments and suggestions in onder to share the
development of our services with you.

ﬁ We will respond to any commenis or complainis about the services
provided to customers as soon as possible.

What we ask from you, in order to deliver a distinct service

&3 Appreciation of our employees’ efforts in sarving you and treating them with
mutual respect

£} Providing your identification documents,
Preparing your documents required in advance to help complete the process.
Informing us with any errors or modifications in the information as soon as
possible.

&% Let us know of any change in your personal information or conditions related
to the completion of service.

£3 Respond to customer service team inquiries to help serve you in a timely
frRanner,

Your Suggestions and Comments

You can contact us via
&% Toll free: 80026
£3 Website: www.am.gov.ae
€% Rassid Service (Website: wwwam.gov.ae) Suggestions / Complaints
3 PO. Box: 3, Ajman, United Arab Emirates, Municipality & Planning
Department
€3} Smart Applications
&% Official workdays: Sunday - Thursday
&3 Official work hours: 7.30 AM - 2:00 PM
- &3 Our Location: Municipality and Planning Department, Ajman,
and places service provider as mentioned in the Service Directory.

Rashid bin Humaid Alnuaimi
Chairman of Municipality
Planning Department &
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Our Vision: A sustainable environment and a modern structure to build the future of Ajman
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Service Centers

The Service Centers Department was established to support operations
and corporate development plans, and to combine client services across
all sectors.

The department includes the client policies section, assigned with issuing
legislations, laws and policies around serving clients, and marketing all
services offered by the department to clients. The section also receives
all reports, notes and suggestions made by intemal and external clients
through' different means of communication. The other sections of ‘the
department are service centers awvailable in three main areas in the
emirate: City Center, Manama Cffice. and Masfout Office. The centers offer
all municipal services for clients anywhere in the emirate with the same
level of performance and quality of services.

\
80026
WwWw.am.gov.ae

P.O.Box: 3-Ajman A

Ajman Municipality n
You
ajmunicipality

@ajmanmun [E
Ajman-m-p-d
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Service Classification Map Gloaalluinihihag ¢ 7

In order to improve institutional performance and the sustainebility of operations, JA waging md wllawll dplaiwig Qm_md,nJI elalll polad wam)

\\ both government services and public benefit services have been classified to Wiaall masy lo ol &2ul Clloasg dioganll Giloaal (o
serve the strategic cbjectives of the 2016-2018 period. 2016-2018 8315l I |

Governmental
services

elgallg oligll 8agn Ylars clasiao (Ao | WJoig elpm Sl Sl aling | §alsj elivhl g ansinill 6 G dlitll (Grd i dijlginllayr il Gigiillgidnig
Ensure water and air quality Ensure food safery ; ;  SjloYl\golio Achieve competitiveness in m;t:’ruli;;iun Develop an integrated infrastructure Achieve balanced urban development
: - et and buildin
Olusliynno i ¢ Request the examination audlaslGluelmasu s+ Food sample examination requests éﬁﬁfﬂg gr ii?;;;ﬁ:i‘: E il el @ Jlseid agleo jlasl « Issuing road works permits for Gilla g ig il jlaal o Maps and spatial plans
Ll of environmental sam ples wiligll Aupalgumesl o Licensing and permitting food and [ gp wliellyousg # Building licensing falsll  private companies faulsall  jssuance
Anig Uiy e Licensing and permitting Gionligadivell  health facilities @aalloljodal « Organizing parks visits . A Alpasjhaal @ ining yngleien price iy e Ll augle jlael » Jssuing road works permits for clients Abgolltitininag jianl « Site plans issuance
fdullCilidiigll  environmental facilities eliellgl=d o Food trade Lt fln o Trimming pahn trees Sy ol ol Al @ To whom it may concern’ lewers glelizltoim Anglulolsiall 1o set up a funeral or wedding tents Gty Uil agam o Locating and surveying
Alilislad il o Jssuing environ mental aglae oy Balad laal o lssuing foodstuffs disposal certificate Jial Qg anslag o Fighting palm weevil kel with building information el wolusll  rheland
Lol oo ! certificates for those who ol guinbaladijla el o lssuing certificate for application of “LEAEY o Selling seedlings 0y =1l ool Galead jlam| o Issuing profile name certificate Sl 2l » Paving soil roads olialimaaulin o Private building
are interested oulslladsyl  self-censorship system Sucilngpumg » licensing seedling wliall a0 0@ jlanl @ Issuing buildings’ technical reports Bl el ltd jiam] o Tssuing road acddents damages repart fniall  demolition request
ool Gumilm dalaud jlan| o Issuing the|certificate of validity for a A folellogilmlldas) « General safery license Jatgrolasiud A o Issiing a manhal using permit agfmligeaay o Rental contracts
G)lodliieltn ofauall  froeen meat from the emirate’s wdlivilgeeatl o Structural audit BPalclle ot Aupend fae| » Issuing a rental permit for the fyloulll  ratification
slaughterhouses sllellalgo Ailing s » Bxamining the compliance of building department’s vehicles fujl=i]isaca imu « Rental claim registration
wilgallas o Slaughtering livestack Clonlaglls  materials with spedfications jlic Jos A5k flae] o Issuing a vehicle work permit
s Uuiglaoliiayiag ﬂmﬂ?ﬂﬂfﬂ contractors and funnmolio st Sial A o lssting groundwater with drawal
pjuindly  constiftants il rmits for digging purposes
Jiz Galad laeml o Issuing of taking over certificaw mﬁﬁ@ i Eki—ng sewl-:g - f

- & @

GIULaill alolSiall 8layl dolell daunll Citsl Uil (o dilsall
integrated Waste Management Prevent public health from
pests spreading

role &2 doaa

Public Benefit

AUhig fmocle o Seting vehicles free services
Aub oSGl « Medical and dangerous Cmals o Ols il sladel o Accrediting pest control

taally  waste management gl companies
— AonllislAnslag il o Request to control public
Jiloluapl=ll  health pests in houses
Ll Pileg gl dalauiy o Issuing certificate for
femen holell o 51l Free-of pests shipping
ity pnlldabiell o Maobile veterinary clinic

Alolhip Guinideil pghni
Develop an integrated
infrastrucrure

Wil a0 eslogmdond « Designing and following up the
implementation of roads
N aS 0h, heagdlal ¢ Managing and operating rainwater

Sustain the operations and
corporate performance

@ v ol claliig Glles il Aolaiwl

WSyltlimplaidylal « Complaint system management

ol Kt | L Bjlal .
SEZIFENGES i e 0 SNEN temich augeman dimihll Gilionell Alolaioll Slapl GLLaill dLglaigl §jlayl Calsl Ll o @iksigll el3 9 Ao (o clyallg olioll 639 Ul A Siaging o i
Integrated management of natural reserves Integrated Waste Management fglefdani Ensure food safety Ensure water and air quality &)Ul Bancly  traffic lights and lighting poles
flumin evilg Alagll Giliadl * Preventative and corrective road
Sloaolidilal « Natural reserves fo=qbjloflauint « Cleaning the emirate PIEVER: DUDAC R rd'?m wuanligfucqll « Health awareness wunitlgtucqll « Environmental - s Guay  maintenance
fumulnil  management Gibkaul  and eollecting garbage pests spreading wondl  and education il awarenes and Jinoligsioln figas « Rainfall emergency service
Gligoyalll « Disposing of garbage Amslagii@ulae « Preventative control education el ieslnsl flasl o Imposing parking fees
wisliadisgll  of public health pests whslpplldlaslaiis o Parking device maintenance
fglellaamnil dglel gl Clilss padsn « Organizing events at public parks

woboll liemdg del)f « Planting and beautifying faclities
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To ensure the maximum beneht to all participants, the conference program included research
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Smart Cities &850 Caol

() Gus Al Oasdl goladg £l

) Oy ddlelall ciblyle dakSall Cils g il
elp Al Jlaclilg sl galll

Pianned |egisiation and policy statements

Smart growth and green business
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Carbon footprint i Ul Ay

Renewable energy in
contaminated [and

Smart grid for water and Cilaliallg oluall 8 I8 st
gresn spaces &l
Ecolegically important land and Amaloh A e el Cils gonl i

areas of suitable development Auinliadl Aga il @ isllag

Innovative management for
land, waste and crises
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Treatment technigues dalleall Cilgld)

Pollution protection
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Risk management Halsall 8)la)

Best Practices Cilw jlooll Juasl
Green transportation 2 pasll &l
Environmental health 2 Al ml|

Green information technology ) elehalCilogleall nglglsd
Sustainable agriculture () Gobliuglldel )i
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Conferences and Meetings held by the
Department

Ajman International Environment Conference

Under the patronage of His Highness Sheikh Humaid bin Rashid Al Muaimi, Member of the
Supreme Council of the UAE and Ruler of Ajman, the Department organized the 4th Ajman
International Conference for Envircnment under the theme of "smart cities and green innovation”,
which will actively contribute to realizing the vision of Ajman 2021. it was part of the efforts
1o build sustainable economies accompanied by drives to spread a culture of environmental
protection. educating the community on the importance of environmental awareness.

The two day conference was held at the Sheikh Zayed Center for Conferences and Exhibitions.
Ajman University of Science and Technology. It sought to create a platform for discussion among
spedalists, national and international bodies, academics. private and public sectors, and youth-
supporting organizations in order to generate new ideas and applicable solutions to learn about
the latest trends and best practices in smart technologies. The conference comprised six sessions,
in which participants put forward their ideas and experiences in these areas. and discussed the
latest tests and research from prominent universities and environmental research centers around
the world. The conference witnessed participation by high school students in line with the Year
of Reading initiative announced by His Highness President Sheikh Khalifa bin Zayed Al Nahyan.
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Keynote Speakers

The keynote speakers session included a3
number of rencwned innovative experts and
thought leaders in the fields of green building,
environmental technology and knowledge and
sustainability. Their wide experiences and deep
knowledge became a source of inspeation for
attendants, and encouraged them 1o participate
in the wital discussions. Deliberations akso
formed an opportunity to keam about the latest
developments and future challenges.

International Scientific Committee

One of the conference organizers’ most important
priorities was 1o et up a multi-spedalization
schertiic committes. The conference  achieved
its objective to find a fertile ground for inzpiring
applicable solutions with a8 competition presenting
different views and working plans.

Participating Researchers

The partcipating experts’ platform included
emvironmental scientists, legal experts. engneers.
economists,  academics,  researchers.  and
representatives of intemational organizations.
The platform introduced attendants to the most
pressing issues in the environmental development
and the challenges facing sustainability.

Conference Associated Activities

The Conference organized two competitions
for school and university stedents. The first was
allocated to school students to encourage them
1o read topics related to the envionment in line
with the Year of Reading initiative launched by His
Highness the President. The second competition
was for universty students, and included applied
soentific reseanch by participating students on the
ervironment, highlighting their innovations and
future vision for the environment.
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First Ajman Food Safety
Forum

Under the patronage of His Highness Sheikh
Rashid bin Humaig Al NMuaimi, the Chairman of
Ajman Municipaiity and Planning Department
the First Aiman Food Saftety Forum was organized
by the Depariment. The event came in response
o the need of the Emirate to ensure food safety
which is one of the top public health priomnties.

Forum Objectives:

1. The official launch of Ajman public health
program.

2. Get acguainted with the best intermatonal
practices appled by food control.

3. Participation by the strategic partmers
and food trading sector in the field of
food safety.

4. Get acgusinted with local and federal
laws  ({local law for Public Health for
Ajman Emirate and the Federal Law for
Food Safety).

The most important events of the Forum:

The forum induded kectures. workshops and
signing @ memorandum of understanding with
the scientific partner of Ajman Program for Public
Health. Certificates of participation were awarded
tc honor the partidpating institutions, as well
as food establishments, restaurants and hote|
faciities in the Emirate of Ajman participating in
the Aiman Public Health program, which applies
the HACCP system for food safety.

Aol Joll Yloae pdilo
clal

g 1y 20l Aubll goin e dais diley
Joll Ulane (81la 819301 Crabil waerell
Aoln) Ayli ollal b el wolagll dolliul
wel 2 )| GLo s o o Ladall ] Ulasue &) La|
wle A bl oll b Ladlig ol o (o A= 541

JAalsd Al

diloll wiral

danl Plose aolil powyl Gilkayl «1
Mgzl

il Agalle i cibjLaal| Las! ole Snyl *2
Al &) Ayl Ladyiag

Crsd it syl Flad dsulig «3
Ulzwo o el Joladg 6)log Elabg
el )l Aal

daladily dglog) Cwilgdlly wiypsl)l 4
ollo) dolell damll ol=all Codldl)
el bl atl )y sal=Iu gl Sl ig U lase

ioflla)l Gianl mal

Joo ulg Ololos ade wliled (o
wolell cl il fo oublal 6055 o @l
Win o Gol=ll danll Plane dsUp
bl L sdog A5 ) Libial | Gl all g4I
Clifilall pogpad elihSg wodilall oo d4)Ulia
b dudalell wlililally yoclaale Al
Ulosne doll b 5)ulis)l Wlene 8)Lo]
ot bl ol ddiihelly dolsll danll
Arsel il



2016, 3814 Al Repors 2016

JD

[

()

TTON

<)

rjo

73

Ajman Agriculture award

The department |aunched the eighth round
of the Aman Award for Agriculture under
the directives of the higher leadership. The
award supports the vision of the Government
of Aiman and its green economy trend, which
hopes to incease landscaping, encourage
emvironmental plantng, spread a culture of
emvironmental agrnculture, engage the private
and govermnment sectors in  envionmental
sustainabiliy, and rationalize expenditures with
the contribution of shareholders. This requires
the emnwironmental standards associated with
agriculture in Ajman to be enhanced. The award
covered all participating categores, such as
mosques. schools, homes. farms, govemment
agencies and agriculture initative initators.
The wial number of participants was 53. The
award added a category for the most beautiful
architectural agriculural design; 12 students
from the College of Engineering at Ajman
University submitted their designs. Participants
were assessed in two phases. The first phase
was ebectronic assessment. and the second was
d-fiebd assessment to investigate the entrants’
compliance with the award conditons Then
entrants were evaluated by the Development of
Smart Services Department in coordination with
the evaluation Committes, linking the evaluation
points with the heritage of the UAE inherent in
the field of agriculiure. The award witnessed
great support from Sheikh Rashid bin Humaid to
promote this constructive program to increase
green areas.
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Partners Forum

Based on jts keenness 1o reinforce relations with
sirategic and main partners, the Department
organized its Annual Partmers Forum, under the
patronage of His Highness Shetkh Rashid bin
Humaid Al Muaimi Chairman of the Department,
and in the presence of the Director General
of the Department Their Excellences, and a
number of the Department officials. A wide
range of partners’ representatives atiended the
event The forum offered a package of benefits
for partners, including im portant services offered
by the different sectors of the Department. The
forum, at the end of its activities, honored all
sirategic and main partmers and members of
the Green Construction Committee for their
achievements and productive efforis which
contributed to advancement at the Department.

Benefits provided:

= Customers Service sector. opportunity to
sponsor events, conferences and promotional
campaigns and initiatives, speedier process of
transactions and other privileges.

= Engineering Affairs sector; provide site plans,
geocgraphical studies, survey patches, maps,
and geospatial data and charts.

« Support Services Sector: grant registation
pricrity 1o distinguished partners registening as
suppliers, in coordination with the Department
of Fnance. The sector alko provides
an oppeortunity for practcal training of
educational insttutions, and other privileges.

« Public Health and the Environment sector:
test water samples and provide agricultural
seediings and other important benefits
through a single window of knowledge that
brings partnership coordinators under the
umbrella of the Department.

4
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Ajman International Education & Training Exhibition
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The First Dubai International

Conference on Applied Nutrition
2016 Exhibition

The Department participated in the exhibition
accompanying the Dubai Intemational
Conterence on Applied Mutrition 2016 Exhibition,
a global event for food safety, along with a large
number of inemational food safety experts
and specialists. The Department displayed ail
services it provides to ensure food safety, as well
as details of the Ajman Public Health program,
and the private companies taking partin it

Ajman International Fair for
Education and Training "Aetex

2016"

The Department participated in the International
Fair for Education and Training ‘Aetex 2016°
omanized by the Chamber of Commerce and
Industry of Ajman. The Departments section
at the fair witnessed a lange number of visitors,
including  representatives of govemnmment
departments, school and university students and
other visitors, who heard a detailed explanation
about the services of the Department, its awards
and various programs. A number of awareness
and training workshops were organized by the
Health Education section of the Department of
Public Health and the Environment Department
they targeted school studemts too discuss a
number of important topics and contribute . 1o
sustainable development. The most important
was a workshop on recycling paper to teach
students how to utiize and maintain resources
through recyding. There was alsoc a workshop
1o prepare cars powered by altemative energy.
which aim to protect the environment from
podlutants and toxic exhausts, which disturb
healthy and safe living.
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The Department participations
(Conferences and Seminars)
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oo, expOerde

(Wigaillg Wipoligoll) 6slall Lilsjulio ¢ 2

Smart Data Conference

The Department took part in the Smart Data
Conference, held in Dubai, where it showcased 1ts
expenence developing interactive smart services
for customers. The Department displayed its
integrated vision of Ajman as a future smart city
through an integrated moad map of initiatives
and projects dependent on the technoblogy of
‘doud computing” to manage different city
management services, such as healthcare,
transportation, faciliies, planming, construction
and toursm, in a highly effective way.

4th International Architectural
Conservation Conference and

Exhibition 2016

At the Fourth International Conference
and Exhibition to preserve the architectural
heritage of Dubai, the Department reviewed
its achievements in urban development and
in preserving the distinguished architectural
heritage of Ajman city. through the rehabilitation
and development of Saleh heritage souq, The
market was the first phase in establishing a
popular heritage area integrated with the system
of heritage areas in the UAE. The Saleh souq
project preserves craft activity within the urban
fabric of the area. Iis location between the old
fort and the old city marks the proposed tourist
line from Ajman Museum to the Comiche.
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First Ajman Real Estate Conference

The Department took part in the Ajman Real
Estate Conference, highlighting the Makani
application, which provides a number for all
establishments in the Emirate for easy access
1o the required destination.
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Covernment of Ajman

displayed itz [atest smart services for the public,
such as rent contract certfication services and
MAWQIFI smart services. These sophisticated
technologies reflect the positive support and
strateqic cooperation of the Department's partners
in line with the vision of Aiman 2021. A number
of agreements and memaoranda of understanding
with strategic partners of the Depariment were
signed, and eighteen strategic partners of the
Department were honored, including information
technology companies that cooperate with the
Department in developing smart and electronic
services, During its participation, the Department
launched its updated website, with a new look that
combines tradition and modemity; and reflects the
technical and cultural development withessed by
the Emirate of Ajman and the UAE.
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Government Of Ajman Municipality & Planning Department
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Contributing to make UAE
one of the most innovative
countries in 2021
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SRR, We are working to build a culture and work

environment that supports creativity, embraces
inmovators and innovation, and seeks to find
innovative solutions to opportunities for
improvement and future challenges in partner-
ship with those concerned to achieve leader- - .
ship of the Municipality and the community.
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Building Capabilities

Enhancing human capital capabilities, developing an
imporcant source of ideas and a cause for their
implementation. This is done by providing the proper
learning tools, great training sessions, knowledge
transfer and experience sharing by publishing
innovative solutions, successful projects and lessons
learned, as well as encouraging research and
experimentation, taking initiative and risks, and
discovering and improving individual talents,

Partnership with Academic and

Research institutes

Building parcnerships with academic and research
institutes to collaborate in research and innovation.
This will aid the municipality by executing combined
research projects that support the municipality's
innovation goals, to improve new services and opera-
tions, overcome challenges in an innovative way, and
making use of students’ inventions and ideas direcred
rowards the municipality's goals.

Modern tech nnlngy

To keep in touch with the latest technology and use it
to provide innovative solutions for the current and
future barriers that the municipality faces. This is
done through research and studying IT sector advance-
ments, such as mobile applications, artificial intelli-
gence, the ‘Internet of Things’, open data and big data.
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The Creativity and Innovation Policy jl5inlg £yl dunlbuw &3

The creativity and innovation policy in the Municipality and Planning
department in Ajman emanates from the governmental innovation code
of conduct. The Municipality is committed to apply the methodology of
creativity and innovation in working routines and through its journey to
achieve strategic goals connected to Ajman’s vision 2021. The municipality
strives to support and promote the governmental innovative environment
fields, represented as follows:

An environment that motivates innovation

Establishing an environment that encourages innovation
and transforms governmental innovation into
co-operative work, by improving and using modern
tools that enable innovative thinking. Moreover,
allocating resources to support innovative projects and
provide compensation for employees and stakeholders
with innovative ideas. Also, providing specialized
meetings and gatherings to share and discuss ideasin a
collaborative way, in addition o building an institu-
tional culture that supports innovation through
continual improvement and encouraging openness to
new ideas.

Partnership with customers and the society

Building a robust partnership with customers to design
and evaluate initiatives and ideas. This partnership
motivates customers by allowing them to implement
some ideas themselves; for example, inviting the
customers to present their ideas and encouraging them
to use innovative products in their prototyping phase
and give feedback.
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Partnership with the private sector

A collaboration with the private sector to work hand in

884

and services the private sector provides in order to keep
up with the latest improvements all around the globe.

B2

hand to provide a variety of solutions for the barriers the
municipality faces. Moreover, making use of the solutions
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Sectors Challenge

In collaboration with Hamdan Bin
Mohammed Smart University, brainstorming
SEssioNs. were  organized for the
Department's sectors., implementing four
laboratories to collect a large number of
ideas on the spedific auis of each sector. The
community took part by providing ideas
through Twitter via the hashtag #challenge_
week_innovation_2016. The challenge
concluded by declaring the winning sector,
and honoring employees who contributed
ihe largest number of proposals. About
1,700 proposals were submitted this week,
some of which will be turned into initiatives
for implementation during 2017,
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The Department organized a number of creative initiatives to mark Innovation Week in the LAE,
which attracted the attention of both staff and students of the school and the community of the
Emirate of Ajman

Projects of Creativity and
Innovation Diploma Graduates

The Innovation Week event displayed the
graduation projects of the first Diploma
of creativity and innovation graduates.
arganized by the Central Administration
for Human Resources Development and
attended by graduates of the Creativity
and Innovation Diploma from Hamdan Bin
Mohammed Smart University working in
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Innovation week
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Creativity and innovation policy
The Department's creativity and
innovation policy was launched with
the use of land interactive technology.
The policy included 6 axes to support
and reinforce government innovation:
innovation-stimulating environments,
capacity building, partnership with the
private sector, partnership with customers
and the community, partnership with
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Middle East Award for Information
Security

The Department won the Middle East
Award for Information Security, selecting
Head of Information 8 MNetworks
Security, Hind Salem Al Shamsi, as one
of 100 top female security executives in
the Middle East.
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IS0 14001:2004 - Environmental
Management Systems

Az part of the Department's strategy
to maintain global certificates, the
Departmert  has  complied  with
intermational  standards to  ensure
ervironmental performance for the
fifth consecutive year obtaining the
15014001:2004 in environmental
management. This reflects the continuous
improvement of the emvironmental
performance system to identify and
aszess risks and environmental impacts
and guarantess its effectivensss.
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OHSAS 18001:2007. OHSAS 18001,
Occupational Health and Safety

In line with its strategy to maintain
global certification, the Department has
continued to comply with intermational
standards to ensure occupational safety
and health for the fifth consecutive
year. The awarding to the Department
of the ISO18001:2007 in Ocoupational
Safety and Health Administration reflects
the continuous improvement of is

ocoupational health and safety system
and guarantees jts effectivensass.
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Quality Management System
Certification {ISO 9001:2015)

The Department was awarded the
International  Quality  Management
System Certification, updated wersion
(SO 2001:2015) in all ssctors and
organizational units, the first municipality
to obtain this certificate among all
the municipalties and govemment
departmentsin the UAE. This achievement
came after the Department passed all
stages of the verification process by the
company awarding the certificate.
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Dubai Smart Government Award

The Department’s “MAWCQIF" application
has been awarded first place in the
government services category for
the best zervice provided by the
government for clients ("G2C") at the
UAE level, recognizing its efforts to
switch to smart government.
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Accreditation Certificate for the
Technical Training Center

The Department was awarded with the
Technical Training Centre accreditation
certificate by Certiport Company, to
become the first accredited government
center in the Morthem Emiratez and the
Ajman Government
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Honorary Shield in the Application
of the Best Practices in Project
Management

The Department won an honorary shield for
its implementation of the “Injaz" project for
the application of best practices in project
management using modemn technology
solutions and tools, and supporting
leadership in decision-making by providing
information and data.
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HH Sheikh Rashid Al Muaimi receives
Minister of Climate Change and the

Environment

HH Sheikh Razhid bin Humaid Al Muaimi,
Chairman of the Department received in
hiz office Dr. Thani Al Zeyoudi, Minister of
Climate Change and the Envionment They
discussed ways to enhance many issues
related to coordination with the minisiry for
the implementation of future enmvironmental
projects in the Northern Emirates. including the
Emirate of Ajman. They discussed mechanisms
to start implementing the various stages and
metheds of compilation in waste management,
in coomdination with the municipality. They
discussed the continuation of curment projects
impiemented by the Department and
future efforts to provide & healthy and safe
envircnment for all residents of the Emirate. Both
sides emphasized the robe of all authortes in the
Emirate to drive forward urban development
and achieve the UAE Vision 2021 through
innovative initiatives and projects for a new era
of enwvironmental sustainakbility in the UAE.

HH Sheikh Rashid Al Muaimi Receives
a Delegation from the Council of

Ajman Youth

HH Sheikh Rashid bin Humaid Al MNuaimi,
Chairman of the Department received in his
office a delegation from the Council of Ajman
Youth, the executive arm of the UAE Youth
Council. During the meeting, they discussed
ways of cooperation to provide support
ard assistance for the Councils plans. HH
emphasized that the Department would be
ready o meet the needs of any fulure service
to them, in order to enact achievements at the
local and global levels.
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Received Delegations and Authorities

HH Sheikh Rashid Al Nuaimi receives
Turkish Ambassador and Consul

HH Sheikh Razhid bin Humaid, Chairman of the
Department, received in his office HE Mustafa
Levent Bilgen, Ambassador of the Republic of
Turkey, accompanied by Erdem Ozan, Turkish
Consul General in Dubai and the Morthemn
Emirates. During the meeting they sxchanged
cordial talks and discussed ways to strengthen
cooperation and bilateral relations in various
areas relating to municipal affairs, o serve the
public mterest of both sides.

HH Sheikh Rashid Al Nuaimi receives
Moroccan Consul General

HH Sheikh Rashid bin Humaid Al Nuaimi,
Chairman of the Department received in his
office the Moroccan General Consul. They
discussed during the meeting ways 1o enhance
bilateral friendly relatons between Morocco and
the UAE. They also discussed issues of common
interest, and izsues related to the Moroccan
community living In Ajman. They exchanged
views to boost joint cobperation o serve the
pubBc imerest of both sides.

HH Sheikh Rashid Al Muaimi receives

Tunisian Consul

HH Sheikh Rashid bine Humaid Al MNuaimi,
Chairman of the Department. received in his
ofice HE Loth Ben Amer, General Consul of the
Republic of Tunisia in Dubai They discussed
aspects of joint cooperation between Tunisia
and the UAE in a variety of municpal areas.
During the meeting. they exchanged views and
constructive ideas that serve the interest of the
two sides on a number of important issues and
projects related to municipal work. They also
discussed the status of Tunisian community-living
in Ajman, and a number of topics of nterest to
the two Sdes in different fields.
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The Department Receives Professor
Hyeon-Shic Shin

The Department hosted Professor Hyeon-5hic
S hin, specialist in the field of transport and
communications in cities and regions, and a lecturer
at Morgan State University in Maryland, USA. His
visit discussed mutual cooperation in the fields of
urban planning and infrastructure in the Emirate of
Ajman. The discussion called for the preservation
of the environment from dizastrous pollutants, to
achieve sustainable development in all areas of life,
For his part, Professor Shin praised the important
and vital rofe played by the Department, espedially
in the field of urban planning. nfrastructure and
road networks. The purpose of the visit was to
exchange valuable knowledge and strengthen
the ties of cooperation between the two parties.

The Saudi Arabia Ministry of Interior
Delegation

In 1ts efforts to create constructive relations and
extend bridges of cooperation with all institutions,
the Department received a delegation from the
Saudi Arabia Ministry of Interior for the second
conzecutive vear The delegation was briefed on
the risk analysis system and the HACCP system
apphed by all food establishments in the Emirate.
The delegation praised efforts by the Department
to ensure that hotels implement international
practices. and appreciated the shared expertise
and valuable information.

Reception of Director General of Zayed
Housing Program

The Depariment received HE Eng. Jamila Mohamed
Alffendi, Director General of the Sheikh Zayed
Housing Program. The visit aimed 1o coordinate
the implementation of the program’s projects,
to address challenges facing the program to
implement housing projects in the Emirate of
Ajman, and to discuss the success of housing
projects currently being implemented im some
locations in the Emirate. HE Yahya Ibrahim Ahmed,
Director General of the Department, confirmed
that cooperation reflected the vision of leadership
to provide housing for citizens according to
imemational standards of excellence.
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Reception of the Ambassador of the

Republic of Uzbekistan

In line with the strong relations between the
UAE and Uzbekistan, especially in the areas of
the emvironment and economy. the Department
received Farouk Vhafbow Ambassador of the
Republic of Uzbekistan. The two sides discussed,
during the meeting. ways of cooperation and
copomdination in areas of mutual interest. and
exchanged experiences in emvironmental areas
and municipal affairs.

Reception of the Ambassador of

Romania

The Department received HE Dr. Adrian Macetarn.
They discussed, during the meseting. means of
cooperation. and exchanged experiences on
enviranmental and sustainable development
The meeting was arranged on the sidelines of the
Ajrnan 4th Intemnaticnal Ervironmenrit Conference,
onthe theme of Smart Cities and Green Innovation,
organized by the Department. The Ambassador
praised the Conference for it signihcant success
in tackling moderm environmental issues, pointing
out that it represented an important environmental
platfiorm where energy experts, researchers and
specialists met to support research and encourage
innovation in green renewable energy solutions.

Delegation of the Ministry of Human
Resources of the Republic of the Sudan

In the framewark of the Department's efforts
1o share experiences in the area of strategic
planning, it received a delegation from the
Minisiry of Human Resources of the Republic
of Sudan. A training workshop highlighted
components of the Depantmerts strategic
map, and explained how its activities link
with its objectives. The delegation praised
the achievements of the Department. and
its efforts to provide them with important
expertise and experience.
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Delegation from Ajman Real Estate
Regulatory Agency

A Government delegation from Ajman Real Estate
Regulatory Agency visited the Departments
headguarters, to become acquainted with the
best practices applied in the field of smart services
and websites, to see the [atest developments made
by the Department in terms of smart applications,
and to understand its plans to transform Ajman
into @ smart city.

Out of the country

Visit to Balimore City, US

& delegation from the Department paid a visit to
the city of Baltimore in the US state of Maryland,
to understand the best practices adopted in
the city in the areas of roads. planning, crisis
management and spatial data management
The delegation was introduced to the optimal
uze of geographic information systems in key
areas of urban planning. such as infrastruciure,
road traffic control. management of vital projects
and addressing.

The UAE

The Department organized a number of visits 1o
local and federal govemnment agencies, to develop
procedures and learn the best practices in the
following entities: Land and Property Department
- Dubai, Dubai Municipality' Knowledge and
Human Development Authority — Dubai, Planning
and Survey Department - Umm Al Quwain,
Sharjah Road and Transport Authority, Roads
and Transport Authority — Dubai, Minisiry of
Infrastructure Development — Dubai, Abu Dhalbd
Food Control Authority - Wathba Lab / Abu Dhabi,
Smart Government - Dubai, Sharfah Municipality,
Environment Company — Beeah, Dubai Customs,
Public Works and Services Department - Ras
Al Khaimah, Dubai Police, Dubai Ports World,
Land and Property Department — Ajman, Public
Transport - Ajman.
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Delegation from Mohammed Bin

Rashid Space Center

As part of its pursuit to support productive relations
with all local and federal departmenits in the UAE,
the Department received a delegation from the
Mohammed Bin Rashid Space Center, to discuss
ways of enhancing cooperation and coordination
between the two parties. The visit was to deliberate
on the technical and technological preparations
o sign @ memorandum of joint understanding
between the two parties regarding satedlita thermal
images and pictures of Ajman at night, as well as
1o set up atelescope to monitor celestial bodies.

Delegation from the Municipality of

Dibba City
The Department received a delegation from the
Municipality of Dibba Al Hisn in Sharjah. The
visit was 1o discuss aspects of cooperation and
exchange of expert information between the two
sides, by briefing them on work methodologies
and agricultural plans implemented by the
Department. The delegation praised the
achievements of the Agricultural Department,
expressing their thanks for the efforts to transfer
an integrated agricuttural picture of the Emirate
of Ajman and to achieve the desired goal of
the wisit.

Delegation from Government of Ras Al

Khaimah

Based on the principles of exchanging experiences
and information and strengthening partnerships,
the Department received a delegation from
the Ras Al Khaimah Government to become
acguainted with the smart applications and
electronic technology projects related to
Department’s services to customers. The visiting
delegation exchanged views on these services
and upcoming projects.
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